From the Chairperson

The Bamaga Enterprises Ltd (BEL) Board is pleased to present the 2019-20 Annual
Report. Obviously, COVID-19 and the related restrictions have been the major factor
impacting on BEL's operations and businesses generally with the over-riding
concern being the loss of the whole tourist season. This is because all businesses
rely heavily on the very significant, additional income from the tourist season to
help sustain their operations and provide cash flow to get them through the October
to May non-tourist period. With access to Government assistance packages such
as JobKeeper being more difficult to access after September and a decrease in the
JobSeeker allowance and consequently a fall in consumer demand, the non-tourist
season through to May 2021 could prove to be challenging for all NPA businesses.

Fortunately, most of BEL's operations have been deemed essential services and apart from the Cape York Peninsula
Lodge (CYPL) restaurant and the Tavern Bar/Bistro being shut down for almost a third of the financial year, our
operations have continued as normal. It must be noted that the CYPL has been severely affected by the lockdown with
no government, corporate or tour group patronage. BEL has kept the CYPL open in low maintenance mode as a
community service to provide accommodation for essential workers and those undertaking the required 14 days
quarantine.

BEL has accessed the various Government COVID-19 relief packages available to it such as JobKeeper, the $100,000
working capital assistance and a similar amount in a grant/loan from Indigenous Business Australia. The JobSeeker
program and the ability to withdraw up to $10,000 in superannuation has significantly increased the consumer
demand by the local community which has to some degree offset the loss of income usually derived from the influx
of tourists.

BEL had to quickly, in mid-March, implement changes to its operations to reduce costs so as to maintain financial
viability. This impacted on its workforce and staffing level especially for casual workers who have seen their hours
reduced or have been temporarily stood down. The CYPL staff were the most affected. Full time staff have had to be
reallocated with Manager’s also having to take on a greater workload.

Despite the effects of the lockdown, BEL has continued to improve its performance with total revenues of $13.5m (an
increase of 7%). Net Profit also increased by almost $300,000 after donations of $104,000 but this increase was
boosted by JobKeeper and other Government COVID relief packages.

The Bamaga Service Station continues to improve its overall performance through offering a varied and greater range
of products in its store and café areas. Revenue was $7.2m, an increase of 10% on last year despite significantly lower
fuel prices with net profit showing an increase of 39%. The performance of the Tavern was “steady as she goes” with
revenue up $230,000 (6%) on last year and net profit increasing by $32,000 (6%). Revenues were impacted by the
Bar/Bistro being closed.

The Cape York Peninsula is operated as a community service by BEL as it is essential for the continued economic
development of the NPA generally. With the lockdown of the Cape communities, there being no tourist season and
the curtailment of the daily Rex flights, the Lodge has literally been empty from mid-march onward until the end of
the financial year apart from essential services staff and entering the community that needed to quarantine for 14
days. The Lodge revenue was down over $400,000 and it recorded a significant loss.

Bel's relationship with the new Council has been positive with regular communication and meetings with the Mayor,
Councillor Gebadi and executive staff who have brought a fresh approach to resolving long outstanding lease issues.
It was heartening to receive approval for the construction of 15 budget, motel style units at the Bamaga Tavern motel
units. BEL hopes that projects which have been on hold can soon be brought to fruition, including the expansion of BP
Bamaga including a car wash and new residential accommodation units

| would like to personally thank all the staff and management of BEL for the extra effort and commitment they have
shown during what has been a difficult time for businesses and the community generally.

Robert Poi Poi
Chairperson
Bamaga Enterprises Ltd




BEL Directors

Bamaga Enterprises Limited office bearers for 2019/20 were as follows:

Chairperson: Robert Poipoi

Deputy Chairperson: Clifford Wasiu
Treasurer/Director: Jean Williams
Director/Secretary: Mark Lewis
Director: Ibuai Jacob

Director (Social): Leandra Newman

Board of Directors 2019-2020
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Five Directors are elected biennially at the Annual General Meeting by members and the Board has the power to
appoint two other directors one of whom must have senior management and financial expertise and be independent
of the community. This is an essential part of BEL's good governance. There are four elected business Directors and
one elected social Director all of whom must be members. Any person who has lived in Bamaga for 5 years with
either business or community/cultural experience can apply to become a member and seek election as a director.




General Manager’s Report

As mentioned in the Chairperson’s Report, the major contributing factor affecting
BEL performance for the 2019/20 financial year has been the influence of the COVID
lockdown of the NPA communities, the cessation of flights and the resultant lack of
tourists and tour groups as well as Government and corporate travellers. However,
with residents unable to travel during the lockdown there was a considerable
increase in expenditure locally as a result of the JobKeeper/JobSeeker payments
which helped drive BEL's total revenue to just over $13.5m, an increase of 7%. This
was despite fuel prices being 50/60 cents per litre cheaper than last year which had
a significant effect on revenue. Net profit of $777,578 was boosted by the
Government COVID relief funding.

The Cape York Peninsula Lodge (CYPL) was the hardest hit and was practically empty during the lockdown apart from
a few essential workers and those undergoing the required 14 days quarantine. Revenues were down over $400,000
resulting in a very significant loss despite running a skeleton staff structure to minimise costs. The CYPL is barely
profitable at the best of times but BEL operates it as a community service and decided to keep it operational during
the lockdown as an essential service ensuring COVID related practices were in place. However, it was a good
opportunity to carry out a major upgrade of the Lodge with new decking and balustrade, internal painting of
restaurant area together with the re-planting of the garden beds.

COVID restrictions also required that the Tavern bar and Bistro remained closed but the drive through was allowed
to remain open as an essential service and was well patronised during the lockdown resulting in revenues being up
$230,000 (6%) on last year with net profit increasing by $32,000 (6%). Again, BEL took the opportunity with the closure
of the Bistro to undertake an upgrade with the floor being re-tiled, walls painted and new screening of the kitchen
area.

The BP Service Station goes from strength to strength with revenues of $7.2m, an increase of 10% on last year despite
significantly lower fuel prices with a significant increase in net profit. The café and mini mart continue to be popular.
BEL has plans to increase the size of the Servo by 80 m2 to allow more floor space for groceries and to expand and
re-locate the café area to be more customer friendly. A new car/boat wash is also planned. However, these
developments involving a significant investment by BEL cannot take place until a secure, registered lease is in place.
With a progressive new Council in place, negotiations have been re-opened and it is hoped that a mutually beneficial
resolution is possible in the not too distant future. However, Native Title issues will still then need to be resolved.

Bamaga needs more commercial and residential infrastructure. Staff accommodation is now reaching a critical point
as there is no housing rental market in the NPA similar to that on Thursday Island. BEL cannot create new businesses
and job opportunities without accommodation for additional staff. It is difficult to recruit and retain good staff when
only basic donga accommodation is available. There is also the opportunity to build residential housing for rent to
Government should land be made available.

Similarly, BEL has been trying to secure a land lease to construct a Trade Centre to house all the various trades
supported by apprentices and trade assistants. This will make all trades available within the community and also
allow for the creation of a local manufacturing facility for say door/window screens and kitchen cabinets and create
a significant number of additional job opportunities.

The biggest impediment to economic development is the obtaining of long term, secure land leases from Council as
Trustee of the DOGIT and the resolution of Native Title which exists over most of the land in the NPA.

| would especially like to thank the staff of BEL who have worked tirelessly, undertaking additional duties to both
reduce costs and provide the essential services to the community during this difficult COVID period.

Christopher J Foord
General Manager
Bamaga Enterprises Ltd




Corporate Structure and Purpose

Bamaga Enterprises Ltd (BEL) was incorporated on the 12" of April 2002 and is an independent, Bamaga community,
company. It is not a controlled entity of the NPA Regional Council.

Bamaga Enterprises Ltd is a public company limited by guarantee, being membership based. This means that there
are no shareholders to whom profits are distributed. Members comprise the Bamaga community and by law are not
permitted to receive dividends or share in the profit. BEL is a Public Benevolent Institution with tax exempt status,
charitable objects and, being a public company, is subject to an annual audit, with its annual audited accounts lodged
with ACNC.

Any person who has lived in Bamaga for 5 years can apply to become either a business or social member of BEL and
be eligible to nominate as a either a business or a social director.

Directors are elected biennially by the members at the AGM.

BEL was established initially to ensure a commercially-focused management structure was in place with the
necessary business skills and expertise to maximise local employment and returns, thus increasing the level of
funding available for community projects and infrastructure.

Profits are used for community development and support purposes; thus, BEL is a community organisation and a non-
profit entity. Past profits of BEL have been either re-invested in the business to meet community demands or donated
to charitable funds.

In addition to BEL providing employment and training for the local community and supporting local business
development, it also looks to assist in the provision of needed community infrastructure, fund local project
development and sporting organisations through donations and sponsorships.

BEL has established the Bamaga Foundation and Bamaga Community Fund, both Charitable Funds at law. The Bamaga
Community Fund is a Welfare Fund set up to assist persons in necessitous circumstances. A Socio Policy has been
adopted.

The Bamaga Foundation in turn has Taxation Office approval to build an investment fund. The main asset is the
Centrelink building that is now fully paid off so the Fund is self-sustaining in its charitable support. BEL Pty Ltd
(owned 100% by the Bamaga Foundation) owns the Bamaga Centrelink building which it leases to Centrelink.

Bamaga Enterprises Ltd has 30-year agreements over the Cape York Peninsula Lodge, Bamaga Tavern, Bamaga
Bakery and Snack Bar and the Bamaga BP Service Station. The Cape York Peninsula Lodge (part) and Bamaga BP
Service Station leases are not yet able to be registered due to Native Title issues.

Visit the Bamaga Enterprises Ltd, and Cape York Peninsula Lodge web sites at

www.bament.com.au

www.cypl.com.au
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Strategies and Objectives

Objectives

Short-term and Long-term Objectives

As an indigenous community owned not-for-profit public company, the company has objectives other than those
solely related to the business of profit maximisation. It must have regard to its social, charitable, environmental and
community development responsibilities, carefully balancing these two elements with profits being re-invested back
into the community by way of infrastructure development, sponsorship and donations.

The company's short-term business objectives are to:

*

*

maintain commercial viability;

improve cash flow,

maximise profit;

grow sales and revenue;

secure land leases for future expansion; and

secure formal ownership of operational assets from Council.

The company's long-term business objectives are to:

*

invest in infrastructure;

identify and develop new business opportunities;

improve corporate governance and financial accountability;

establish joint ventures to enable larger projects and infrastructure to be undertaken; and
secure grant funding for future community development/corporate expansion.

The company's short-term charitable, social, environmental and community development responsibilities are to:

*

*

*

*

increase employment and training opportunities;

support community organisations and individuals through donations & sponsorships;
support families and individuals in necessitous circumstances; and

promote the responsible use and service of alcohol.

he company's long-term charitable, social, environmental & community development responsibilities are to:

*

*

provide community infrastructure;
support indigenous business development;

encourage, support and develop self-empowerment, self-determination and self-management
for indigenous people.




Strategies

Many normal business strategies are not available to the company because of the remote location, small
population base, socio-economic factors, limited demand and government intervention e.g. Alcohol
Management Plans. It is therefore difficult to implement strategies to increase sales/revenues as there is
only just so much money available within the community.
Business Strategies therefore need to be targeted at namely:

* obtaining a bigger share of the existing market through more competitive prices, greater
range of products and better-quality products e.g. lower fuel prices, higher quality
accommodation, fresh bakery products, 24-hour fuel pump etc;

developing new businesses that are not currently available within the community e.g. the
establishment of BELCON, looking at trades centre and retail, residential and office leasing
etc;

reducing cost structure through good management practices, bulk buying, maintaining a
stable, reliable and efficient labour force and proper use of employment support;

improving cash flow by the judicious allocation of financial resources for new capital projects
and identifying grant funding to fully or partly fund such projects;

negotiating land leases with NPARC as the DOGIT Trustee and the PBC on Native Title to allow
for future expansion;

improving the Balance Sheet by finalising the divestment of the company’s operating assets
from the NPARC which gives a greater ability to secure loan funding because of availability
of proper security; and

ensuring commercial viability is maintained with tighter management and financial controls,
reduced costs and training of managers to fully understand their business;

Charitable, Social, Environmental and Community Development Strategies require:

* training of employees utilising Government training programs

* expanding existing operations and creating new businesses (BELCON) to create more

employment opportunities;

use of employment support to allow for more employment opportunities without increased
staffing costs;

liaising with community organisations with Deductible Gift Recipient status to identify
infrastructure projects that benefit the community, enabling donations to be properly
targeted;

identifying and supporting individuals, families and individuals to ensure a balanced
distribution of donations and sponsorships;

a balancing between social responsibilities and increased profits, for example, the
responsible use and service of alcohol and the need to increase Tavern revenues;

engaging key community stakeholders to ensure proper consultation and feedback to
ascertain community needs/goals e.g. being a member of the NPA Liquor Accord;

working closely with NPARC to achieve common community objectives.
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Administration

The administration office, which is located in the Rural
Transaction Centre, Bamaga, is staffed by the General Manager,
Chris Foord who is answerable to the Board of Directors, and
has served in this position for the last 15 years. Chris has
provided the business acumen and strong direction needed in
today’'s competitive world. The General Manager is assisted by
Operations and Administration Manager Deshanka Holmes.
Deshanka assists managers and steps into their positions as
and when required. Frances Holt first joined Bamaga BP in 2016
and moved over to the admin office in October 2019. Donna
England works two days per week in the office as Grants Officer,
in addition to contributing to the maintenance department
administration.

Accounting

BEL contracts the accounting and payroll to H.H. Support Pty Ltd headed by Robyn
Holman CPA. Robyn has been an integral part of the management team for the last
decade in implementing controls and systems to provide an ever-improving level of
financial accountability.

Building & Maintenance

R ervon ip Regis Beauvois is the Maintenance and Building Manager for Bamaga
Enterprises. He is an experienced and qualified carpenter, joiner and

Warlon Nakachi general maintenance person. Regis is responsible for many of the

capital projects within BEL as well as the general maintenance of the

BEL properties. Regis is available for community building and

maintenance work. Working alongside him is Vernon Yip who has

recently joined the team and is also a qualified carpenter. The

carpenters are ably assisted by Arthur Bagie,

who has returned to live at Injinoo after a stint

in the mines. Arthur Bagie is the newest team member and says really enjoys the challenges

and rewards of continually learning new skills and working within a very positive team

environment. He finds that seeing what he achieved in a hard day's work is bringing him great

satisfaction.

Marlon Nakachi moved from supervising the grounds at the lodge, to the maintenance team,

when coronavirus caused the lodge to temporarily close most of its operations. He enjoys

working with the maintenance team, that now looks after the lodge maintenance, doing

everything from cleaning down buildings to planting new gardens to renovating buildings.

Bamaga Enterprises replanted the lodge gardens.

Operations - Overall

BEL operates Cape York Peninsula Lodge, Bamaga Tavern, Bamaga Bakehaus (leased) and BP Bamaga Service
Station. BEL has 30 year equitable and registered leases over its operating assets from the NPA Regional Council.

Total revenues were $13.5m, an increase of 7%. Net profit increased by almost $300,000 but this included significant
income from various Government COVID relief funding packages.

It should be re-iterated that BEL is a public company limited by guarantee and is membership based as opposed to
having shareholders. Therefore, it does not pay dividends or distribute money to its individual members but distributes




the money back into the community by way of infrastructure, sponsorships and donations under its socio support
policy.

BEL employed 38 people in total at 30" June 2020 on a full-time, permanent part-time and casual basis across its
operations and is the largest private sector employer in the NPA. Before coronavirus the numbers employed were
significantly higher and with the easing of restrictions should gradually increase to near pre COVID levels.

Cape York Peninsula Lodge

The Lodge traditionally makes an insignificant operating profit at best but a significant loss after group management
and administration overheads are allocated and is operated as a community service by BEL as the rate of return on
investment is negligible while consuming significant financial, management and human resources. The Lodge
struggles as it is effectively only a 4 day a week operation. This is due to the core of the Lodge’s business deriving
from the Corporate and Government sectors. As such the majority of guests arrive Monday and depart Friday. There
are fixed employee costs & overheads irrespective of the number of guests.

The Cape York Peninsula Lodge (CYPL) was the hardest hit from the effects of the corona pandemic (with no flights)
and had few guests during the lockdown apart from a few essential workers and those undergoing the required 14
days quarantine. Revenues were down over $400,000 resulting in a very significant loss despite running a skeleton
staff structure to minimise costs

The Lodge has been further upgraded during the lockdown to add to the complete refurbishment that has taken place
over the last few years. All rooms, suites and studios having been renovated. The Lodge continues to improve both
service delivery and product offerings. The introduction of new 4WD vehicles into the car hire fleet has been well
received by corporate and holiday makers alike.

Lodge Staffing

The Lodge employs a Manager, Front Office Supervisor, Housekeeping Manager, Head Chef, Sous Chef, Apprentice
Chef and Grounds Supervisor year-round. The Lodge normally employs over 20 staff in a wide range of food and
beverage, front office, housekeeping and maintenance roles. As such it is a significant employer within the NPA
Coronavirus has impacted the lodges employment numbers, but this is set to increase again as restrictions ease and
travel to the NPA opens up.

Manager
Operations Manager Deshanka Yip has held the fort at the Lodge during the lockdown down
following the retrenchment of the previous manager when it was necessary to put reduce
employee costs and to operate the Lodge on a low maintenance basis to reduce loses. The lodge
was also able to offer quarantine accommodation for health workers where required during the
lockdown.

Kartik Manhas now joins the BEL team as the new lodge manager as of Sept 2020. Kartik has
worked for large hotel lines such as Rydges and TFE Hotels in Darwin, and is looking forward to
growing into his new role and improving the Lodge operations.

Front of House and Restaurant

The new FOH office team comprise Cassandra (Cassie) Exton and Ella
Ketchell. Both also work in the restaurant when needed, and contribute in a
big way to the happy and hardworking team spirit which has become a
trademark of lodge staff in recent times.

{

Cassie was appointed as F&B supervisor in Nov 2019. She started with BEL as a waitress in the restaurant and has
progressed through the ranks to her present position. Cassie is an excellent role model showing that if staff members
work hard and show initiative, there are many opportunities within BEL for career advancement and further training.
Cassie feels she has been able to grow as a person, a team leader and a team member. Due to changes associated
with coronavirus, Cassie has been asked to work in FOH, which she is finding challenging and rewarding. Cassie has




recently been joined by Ella Ketchell, who brings enthusiasm and big smiles and to the work place. Ella is working
in reception, restaurant and housekeeping as needed.

Housekeeping and Grounds

The housekeeping team at the Lodge is led by Yolande Yip. Yolande leads by
example, and keeps her finger on the pulse regarding all the goings on at the
lodge. Housekeeping does an excellent job, always surpassing guests
expectations. Most of the housekeeping team had to move either to Jobseeker or
Job keeper during the coronavirus, but all will be welcome to reapply for their
positions as restrictions ease. Tuhoreke Ransfield is the only groundsman directly
employed by the lodge now, as the rest of the grounds team has transferred to
maintenance. He looks after routine grounds maintenance and proven to be a
reliable long-term employee.

Food and Beverage Operations
Kitchen

Craig Drew (Head Chef), Arnaud Burer
(Sous Chef) and Nathan Aniba (Apprentice
Chef), form the basis of an efficient and
creative kitchen team.

Nathan Aniba has earned the position of
apprentice chef, after working as both
groundsman and kitchen hand at the lodge.
Nathan was a long-term and hard-working
employee and was offered the opportunity.
According to Craig, he one of the top 3
apprentices he as ever supervised, and is
going great guns in the kitchen! Nathan’s
goal after obtaining his certificate is to
travel around while working as a chef.

Touring and Hire Cars

The lodge owns 5 x 4wd's as well as 4 sedans which are all
available for hire. The Lodge also offers private tours to the Tip,
Fruit Bat Falls and other local points of interest. The Lodge works
closely with local operators to promote the region and can assist with fishing, pearl farm tours and island tours.

Conference Facilities

The Lodge offers a conference room for hire for workshops and seminars. The
conference room is fully air-conditioned and catering can be tailored to each
event. It offers a large smart TV for presentations and is zoom meeting
enabled.

Events

The Dining Room is a popular venue for weddings, birthday celebrations and other celebrations such as the ANZAC
Day breakfast. This is the only fully enclosed, air-conditioned space in the NPA available for private hire.

Visit the Lodge online at www.cypl.com.au or on Facebook
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Bamaga BP Service Station

The Servo is a one-stop-shop with a large mini mart, 24 hrs ATM, 24 hrs outdoor fuel terminal, free WIFI, a cafe
serving hot food and espresso coffee. Bamaga BP continues to develop the cafe which now provides fresh meals 7
days a week and has freshly made pizzas on demand. BEL identifies the need for convenience and as such the Servo
combines many services in the one place to guarantee customer satisfaction.

Revenue was up 10% on last year but was affected by significantly decreased fuel prices. Non-fuel sales have
improved by almost 40% mainly derived from the café and an increased product range.

Servo Staffing

Manager

Bewans has a strong work ethic, and leads by example. He has a unique management
style, where staff are given extrordinary consideration and patience during their training
period. He recognises that some did not grow up with a good routine of punctuality or
learn resilience during their youth. At the same time, he expects progress in these areas,
and aids them to achieve this. The result is a great team with a strong work ethic, who
enjoy working together and producing the high standard of customer service that people
have come to expect from the BP.

Assistant Manager

Tracey Sands has now completed 2 years with Bamaga BP. She contributes
significantly to the success of the BP. Traceys strengths lie in her passion for sourcing
new and different variety products to sell at the BP, her unwaving dedication to

improving service and her happy disposition.

Café Supervisor

Layli Idai has held the position of Café Supervisor for well over a year now. BP has
improved in producing a consistantly high quality product, and expanded range of food,
which is available from 6:30am right through until 7:45pm. The lodge continues to
provide the BP with fresh dishes on a daily basis, with the range continually changing.
Roast dinners are a favorite for Friday night takeaway, and pizzas remain a top seller.




Retail Staff

Visit the Servo online at www.bament.com.au or on Facebook
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BEL applied for and had approved a change of security requirements, with security to start at 8pm rather than 6pm
on both Friday and Saturday nights. The Tavern has demonstrated over many years its commitment to the responsible
service of alcohol and harm minimisation together with the provision of a safe and socially pleasing environment
allowing for its license conditions to be brought more in line with those applicable in Queensland generally.

Cape York Protection is now the contract security company that has been engaged to look after all security
requirements for Bamaga Enterprises. This includes both the tavern and the lodge during opening hours, but also
includes nightly patrols of all BEL businesses. Billy Ishmael, Eli Neliman, Frankie Cook and Colin Sagigi have all
completed security courses and are now licensed security guards, and are employed on a regular basis by Cape York
Protection. Contracting the security to a professional, specialised company ensures a higher standard of delivery
than previously, as well as greater reliability. This enables managers to concentrate on managing, leaving security
to the professionals.

Plans are well advanced to construct 15 budget accommodation units at the rear of the Tavern to cater for increased
tourist numbers who are looking for a good quality inexpensive room for the night and for visitors attending
community events such as the Ropeyarn Cup. Funding has been secured from TSRA and the project should be
completed in time for the 2021 tourist season.

Tavern Staffing

Manager
Chris Jackson

Chris returned to Bamaga this year in a new role. He was previously the BP
Manager, and is now trying his hand as Tavern Manager. Chris brings a lifetime
of management experience to the new position, and is working hard to stabilise
staff retention rates, which improves both customer service and staff
productivity. He will be working closely with the Chef to build bistro sales by
introducing weekly specials, once the bistro re-opens.

Chef

Ami Andrews
Ami comes to Bamaga Tavern having worked around the world in
both pub style and upmarket venues. She brings exceptional
organisational skills to the position and has revamped the menu
and reorganised the running of the bistro. Ami is experienced in
all aspects of food preparation sales, and we are looking forward
to enjoying her dishes when the bistro re-opens. In the meantime,
Ami has helped in the bar and has proven to be a hard worker, who
is willing to give a hand wherever it is needed.




Duty Manager
Glenn Murray

Glenn Murray continues in his second year as duty manager, and has
a talent for being well organised and keeping things running
operationally, such as security systems, organising the cellar room
etc. Being a local, Glenn has a good rapport with customers, and is
able to give helpful feedback to management in relations to any
issues that are raised.

Bar and Bistro Staff

Dosena and Kymaya make a great start to the team as the bar and
bistro open after COVID-19 restrictions ease.

Wouthwatering meals from
Tamaga Tavera Bistro

Visit the Tavern online at www.bament.com.au or on Facebook

Work Experience

Bamaga Enterprises works closely with the NPASC and other organisations to provide quality work experience for
excellent students. This year we have hosted one work experience student. Vikilyn Tabuai (better known as Vicky)
completed five days of work experience at BP Bamaga in late 2019, after Vicky expressed an interest in retail and
hospitality to her college youth support worker. After completing the hands-on work experience, Vicky commented
on how much she had enjoyed the experience. She completed a general induction, which included an introduction to
food handling and safe preparation of food. She also learned about the day to day retail practices of the service
station such as stock presentation, money handling and customer service.

Bamaga Enterprises is dedicated to ensuring that students get a very good feel for what it is like to be in a business-

oriented work environment. This sort of exposure can help to prepare students to successfully transition from a
school to a work environment in the near future.

Bamaga Bakehaus

The Bamaga Bakehaus operates under a License to Occupy agreement with Bernie's Kaikai.
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Bamaga Nominees Pty Lid

Two charitable funds (both with Tax Deductible Gift Recipient (DGR) Status) were established in 2004. Both have
Bamaga Nominees Pty Ltd as their Trustee. Bamaga Nominees is owned by BEL Directors of the funds are the current
BEL directors. The two funds are:

Bamaga Foundation

The Bamaga Foundation is legally defined as a Private Ancillary Fund which can provide money to other registered
“Deductible Gift Recipient” organisations in the NPA which do charitable work. Under approval from the Tax Office
the Foundation has accumulated donations from Bamaga Enterprises Ltd to build up an income earning investment
base. The Bamaga Foundation owns 100% of the shares in BEL Pty Ltd which in turn owns the Bamaga Centrelink
Building. The initial 9-year lease on the building expired and has been extended on a further 4 + 3 + 3-year basis.

Bamaga Community Fund

While the Bamaga Foundation looks to establish an investment portfolio, the Community Fund is designed to provide
support to people in necessitous circumstances in the NPA. The Community Fund receives donations as needs be from
the Bamaga Foundation and BEL to help to fund this support. The Fund has a Socio Support Policy. More details follow
in the Sponsorships and Donations section.
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Sponsorships and Donations

BEL's updated Socio Support Policy regarding sponsorships and donations has been operating successfully for 5 years
now. The policy was implemented to formalise the process and allocate funding amounts to various categories of
funding. Funding is available for the provision of financial and other socio support to the Bamaga community
stakeholders, individual Bamaga residents and the greater NPA where appropriate.

The implementation of this policy aims to relieve or prevent poverty (or financial hardship) among disadvantaged
people of Bamaga and the Northern Peninsula Area (NPA) where organisations service the whole NPA, by providing
grants and donations, training, employment opportunities, enterprise creation, products, equipment and services,
advocacy and educational assistance and all necessary support designed to enable individuals to generate a
sustainable income and be self-sufficient.




The following types of activities can be funded:

Educational and Training

Sporting & Recreational Activities
Funeral Expenses

Aged Support

Medical Assistance

Community Infrastructure
Religion

Arts and Culture

General requests

Some examples are;

Under the Educational Purposes category BEL with provide Scholarships and Course fees up to $5,000 per
annum over 3 years for full-time university courses or $1000 pa for significant Diploma courses for any NPA
student.

For Sporting & Recreational Clubs and individuals, a maximum support of up to $3,000 per financial year,
Funding support of $85,000 for the provision of uniforms for all NPA College students

While funding is Bamaga-centric, consideration will and has been given to the wider NPA communities especially
when organisations service the whole of the NPA such as the NPA College, Women's groups etc.

FUNERAL DONATIONS

To date BEL has donated over $170,000 for funeral support to assist families during the grieving

period following the loss of a loved one.

Jets Eask@ﬂmll Team

SPORTS AND RECREATION
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Jets Basketball Team - Donation $2000
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Bamaga Enterprises sponsored the ‘Jets for team accommodation on Thursday - e _PR-T

Island in Sept/Oct 2019. The Jets were competing at the Zenadth Kes Basketball : >

Carnival in the Men’s A Grade pool. The competitive event included state league j‘ -

basketball players and the Jets lost by only two points to the overall competition :

winners, according to Aaron Tamwoy. “One of the reasons | organised this team was to encourage
local basketball players from Bamaga to compete in the annual Basketball Carnival, especially our younger players.
It's a great opportunity to give them exposure to a higher level of basketball,” Mr Tamwoy said. “I'm hoping that this
will build more interest in the sport here in the NPA and encourage our youth to participate in the local competition.
We're looking to take a team over every year and would like to thank BEL for being one of the major sponsors.”

Saibai Stags - Donation: $1000

The Saibai Stags successfully participated at the 2019 Zenadth Kes
Cup in October, with BEL sponsoring the team's rugby league
uniforms. The Carnival on Thursday Island attracted ten teams
from throughout the Torres Strait which included past and present
NRL players. The Saibai Stags won every game throughout the
round robin competition, only to be defeated by Mulga by two
points in the major semi-finals. The team finished third overall at
the Carnival and demonstrated excellent sportsmanship and
effort throughout the weekend. Saibai Stags player, Adeah Kabai,
said the competition was a wonderful opportunity. “Throughout
the weekend the team really bonded and lifelong friendships were created. This has contributed to healthy lifestyle




choices while promoting unity in the community. “The team would like to convey our utmost gratitude and appreciation
of BEL's sponsorship, which is due to strong cultural and family connections from Saibai Island to the mainland
(Bamaga and Seisia),” Mr Kabai said.

Apudthama Injinoo Sporting Indigenous Corporation - Donation $5500

BEL once again sponsored the Ropeyarn cup by providing accommodation and meals for the 14 referees
that attended the event. This is an important community event, bringing everyone together for fun and
fitness. BEL appreciates the hard work and dedication of the organisers and is happy to be able to support
in this way.

Northern Brothers Uniforms - Donation $1000

Bamaga Enterprises sponsored team unforms for the Northern Brothers to compete in the Dan Ropeyarn
Cup in October 2019. The 30 strong squad included local school students and the team made the semi-
finals, finishing fourth overall in the competition.

TimacoyTabuai
Donation: $1200

Bamaga Enterprises has sponsored Timacoy Tabuai to assist with
boarding at the NRL Cowboys House, which provides supported N%
accommodation for young Aboriginal and Torres Strait Islander <

students. The Cowboys House enables youth in remote communities to

access quality secondary education opportunities in Townsville, and

Timacoy is now studying to become an auto electrician at Kirwan State

High School. He aspires to become an NRL footballer and has had the

opportunity to train with the Cowboys since commencing at the

boarding house.

Olive Whap - Donation $500

She may be young, but Bamaga'’s Olive Whap is already an emerging star in both rugby and Aussie rules football.
Olive's mother, Mabelene Whap, had heard of Bamaga Enterprises’ sponsorship program
and found more information on the BEL website. According to Ms Whap, remote
communities have hidden talents that are not being recognised, due to lack of exposure.
“Olive progressed from a clinic on Thursday Island in May, to a trial in Atherton, then
Townsville, where she was finally selected for the Northern Marlins Junior State team for
QRL Northern Region.” BEL sponsored Olive to travel to the Sunshine Coast for the
Queensland Rugby League Junior State Championships -Under 14 Girls. The support
covered team fees, airfares, accommodation and meals. “The competition built her skills
and gave her more experience,” Ms Whap said. “It helped Olive realise just how tough you
have to be to play Rugby at this higher level.” As a normally quiet girl, the tournament




helped her gain confidence that she can fit in anywhere, not just among her own people.” Olive was still playing both
rugby and Australian rules football through Thursday Island Secondary College in 2019, but has set herself goals.
According to Ms Whap, Olive is thinking of schooling down south to continue growing her skills and exposing herself
to a higher level of competition on a regular basis.

Challenge Games - $5,500
Ravyimond Mooka gug 7
BEL funded five students and three staff members to J 3
the Challenge Gamesin July 2019. Raphine Sauer, Head
of Special Education at the NPA College said that last
year was the first time the school participated in the
initiative, and that the students loved every moment.
The sponsorship assisted with travel and
accommodation costs for the games in Townsville.
Ralphine said that “the students got to participate at
their own level and make friends with like-minded and

like-ability students”

EDUCATIONAL

Yanetta Nadradre and Sylvia Satrick - Donation: $5000 per year for 3 years

Yanetta (better known as Pepa) has been accepted to complete a Bachelor
Business Administration (Indigenous) at the University of Technology in
Sydney. She is looking forward to using this Bachelor degree as a stepping
stone show her people what is possible. For Pepa, the degree is about
gaining as many skills and as much experience as possible, so she can
return to Bamaga and impart this knowledge to her own children, other
young people, and local leaders. BEL would like to wish her the very best
in achieving her goals while undertaking this degree.

Sylvia has been accepted into a Bachelor of Public Health at the Charles
Darwin University in Darwin. Thirty-one-year-old Sylvia is studying a Bachelor of Public
Health at Charles Darwin University, and currently works at NPA Family and Community
Services. “l want to be able to educate our people regarding health issues so everyone
can take care of themselves and we can lower mortality rates,” Sylvia says. Sylvia will be
studying online while working and raising her three children. “This scholarship means | can
concentrate more on studying rather than financial support, and when | finish my studies, |
can give back to the community.”

BEL looks forward to seeing just what exciting experiences life has in store both of these high
achieving women.

Danielle Atu - Donation: $1000

Danielle received $1000 towards expenses related to her TAFE Certificate Il in Aboriginal
and/or Torres Strait Islander Primary Health Care.

Natasha Brunner - Donation: $1000

Natasha received $1000 to pay for the course fees for her Diploma in Leadership and
Management, through Galland Education and Training in Brisbane.




Bamagau Kazil - Donation: $50,000

BEL was proud to install a new softfall area
in the children’s playground at Bamagau
Kazil. Softfall is a durable, springy material
that provides some cushioning if children
fall off equipment. The softfall is a safety
requirement for the playground which is
being installed. = Bamagau Kazil is a
registered direct gift recipient and is one of
only a few organisations in Bamaga that we
can donate to directly. Kate Galloway, CEO
of the NPA Family and Community Services,
thanked BEL for its support. “The

kids love the new softfall area and play on it
daily” she said.

NPASC - Donation $17,500

Year 7's got to go to Canberra to further their studies in civics and citizenship. They were able to visit the Federal
Parliament, the High Court, War Memorial, the Ned Kelly Collection and other institutions which helped themto engage
in first-hand experiences and interact with primary sources to deepen their understanding of the roles and
responsibilities of institutions within our society. Only students with high attendance were invited.

NPASC Trip +o Canberra

Steel Fitness - $3900

Leandra Newman and Celestine Poipoi from Steel Fitness were sponsored to compete a Les Mills Instructor training
course. Celestine says that the gym wants to offer the community a different approach to fitness. “Our feedback,
especially from women, is that they're interested in Les Mills group exercise classes, so we want to make training as
enjoyable as possible.” BEL appreciates the significant, ongoing effort made by Steel Fitness over a period of many
years to help community members to achieve their physical goals, as this contributes in a positive way to overall
physical, mental and spiritual wellbeing.




AGED SUPPORT
Aircons for the infirm elderly - $5000

Rex Adidi and Monica Amey received air conditioners to assist with their medical conditions. The air conditioners will
enable the proper operation of Rex’s dialysis machine, while Monica will benefit from a healthier breathing
environment.

RELIGIOUS
Anglican Church - $1500

The parishioners at the Anglican Church will be able to enjoy their services with the benefit of a cool breeze next
summer, with the purchase of new fans. Since the majority of attendees at church are elderly, it will greatly assist
with their comfort during the service. The Anglican church has also requested assistance to replace the roof, and
this will be considered at the next board meeting, after a pest inspection is done on the building, to ensure that the
rest of the building is sound and can be saved.

Community Events

BEL provides small donations to one-off, one-day community and fundraising activities with donations of food, drinks
and prizes. It also makes the Tavern and Lodge Restaurant available free of charge for fundraising activities.

CULTURAL

mhmm)u Kockaper Dance Team

Muyngu Koekaper Dance Team - Donation $2000

In November, BEL sponsored the Muyngu Koekaper dance team from Saibai
Island for its 30th anniversary. The event was celebrated together with the
Torres Strait Regional Authority 25th anniversary over three days. Each day
of the celebration celebrated a different period of time - past, present and
future. The dance team acknowledged the families on Bamaga and their
cultural hereditary ties to Saibai through its Seven Clans. “The families here
on Saibai are aware that its cultural traditions and dancing are still
practised and showcased in the NPA and mainland Australia and we are
extremely proud of that,” said Diawara, Coordinator for Muyngu Koekaper.
“We'd like to sincerely thank Bamaga Enterprises for its support of this
special milestone for our dance team. The elders and the community of
Saibai are forever grateful.”

BEL has contributed over $2.5m to
the community by way of
sponsorships, donations and
community infrastructure

and surrounds Applications forms for funding are
available from BEL office or
downloaded from the BEL web site
where the full Socio Support policy
can be viewed.
www.bament.com.au



http://www.bament.com.au/

Bamaga Enterprises Ltd
Abridged Financial Results

Financial Performance Year Ended at 30 June 2020

2020
$

2019
$

Total Revenue 13,574,011 12,674,821

Cost of Sales
Employee Costs
Operational and Administrative Costs
Depreciation
Finance Costs
Donations and Sponsorships

Net Profit

Retained Surplus at end of Year

7,691,540
2,760,005
1,399,174
696,939
88,582
104,277

7,269,089
2,843,951
1,395,049
621,171
59,248
959

777,578

485,354

5,455,304

4,677,726

Financial Position as at 30 June 2020

Assets:
Current Assets
Non-Current Assets

Total Assets
Liabilities:

Current Payables
Current Borrowings
Provisions & Accruals
Non-Current Liabilities
Total Liabilities

Net Assets

Total Equity

2020
$

2,614,454
6,165,728

$

1,244,172
5,213,679

8,780,182

6,457,850

1,337,646
118,428
299,050

1,539,130

441,228
164,683
261,388
912,824

3,324,776

1,780,124

5,455,406

4,677,726

5,455,406

4,677,726




The following is a summary of the Community Fund, Foundation and BEL Pty
Ltd Accounts at June 2020

Bamaga Community Fund

Financial Performance — as at 30"June 2020

$ $
Total Revenue 350,000 130,037

Expenses 7,330 7,170
Necessitous Support 296,655 127,655

Net Profit 46,028 -4,788

Retained Surplus at end of Year 139,274 93,246

Financial Position as at 30 June 2020

Assets:

Current Assets 140,783 108,227
Non-Current - -

Total Assets 140,783 108,227

Liabilities:
Current
Non-Current

Total Liabilities

Net Assets

Represented by:

Trust Fund Surplus 139,274




Bamaga Foundation

Financial Performance — as at June 2020

Total Revenue
Expenses
Donations (to DGR’s)

Net Profit

Retained Surplus at end of Year

Financial Position at June 2020

Assets:

Current Assets
Non-Current BEL Pty Ltd Shares

Total Assets

Liabilities:
Current
Non-Current

Total Liabilities

Net Assets

Represented by:

Trust Fund Surplus
Investment Revaluation Reserve

2020
$

189
7,582
250,000

$

602,809
7,298
130,000

(257,393)

465,511

1,119,236

1,376,628

303,336
1,873,047

274,469
2,107,207

2,176,383

2,381,676

1,100

1,840

1,100

1,840

2,175,283

1,119,236
1,056,047

2,379,836

1,376,628
1,003,208




BEL Pty Ltd

Financial Performance - Year Ended 30t"June 2020

Income
Expenses
Tax

2020
$

285,156
194,182
42,343

$

279,124
179,031
44,851

Net Profit After Tax

53,031

55,242

Financial Position as at 30t"June 2020

Assets:

Current Assets
Non-Current

37,776
1,894,866

168,190
2,013,240

Total Assets

1,932,642

2,181,430

Liabilities:
Current
Non-Current

59,595

361,414

Total Liabilities

59,595

361,414

Net Assets

Represented by:

Share Capital Issued
Asset Revaluation Reserve
Retained Profit

1,873,047

817,002
967,437
88,607

1,820,016

817,002
35,577
967,437




