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From the Chairperson                                                        
 
This Annual Report describes the activities of Bamaga Enterprises 
Ltd (BEL) during the Period 1st July 2014 to 30th June 2015. The 
financial year 2014/15 resulted in another successful year with a net 
profit from operations of $602,861 before sponsorships & donations 
of $108,975. Additional sponsorships & donations of $70,000 were 
paid from the Bamaga Foundation.  Revenues were up by $1.24m 
on last year (15%) mainly on the strength of improved Servo 
turnover.  BEL has expended significant funds during the year on 
capital work to renovate the Lodge, expand the Servo and build 
urgently needed staff accommodation. 
 
The expansion of the Bamaga Service Station has proved to be very 
popular with locals and tourists alike generating a $1.25m (37%) increase in revenue and a 46% 
increase in net profit due to the extended trading hours, a greater range of goods in the mini mart, the 
24 hrs ATM and Outdoor Fuel Payment terminals and free WiFi. Discounted fuel every Thursday has 
also been strongly supported by the community resulting in the need to install an additional 30,000 
litres above ground tank for diesel. A further 50 m2 extension to the Servo is presently under 
construction which will include a walk in freezer/cooler, additional floor space for new product lines 
and a new café layout with a professional coffee machine offering a wide range of hot drink choices.  
 
The Tavern continues to perform well with the bistro becoming more strongly supported by the 
community. Tavern revenues increased by almost $190,000 while net profit improved by 37%. Lack of 
qualified security personnel resulted in shorter trading hours on some weekends. Negotiations have 
continued with Liquor Licensing to change certain license conditions. .  
 
The Bamaga Resort after 15 years of operation was looking tired and needed a complete facelift and 
a change of direction. To this end the resort was rebranded as the Cape York Peninsula Lodge and a 
management agreement entered into to bring specific hospitality and tourism management expertise 
to the property. Most of the rooms have been totally renovated as has the restaurant kitchen with new 
equipment and a new freezer/cooler. However, the Lodge contributes little to the net profit 
performance of BEL nor provides an adequate return on investment and is operated more as a 
community service. Its presence is essential for the continued economic development of the NPA 
generally where the Government and corporate travellers, contractors and tours have a place to stay 
offering quality accommodation and food, plus of course the restaurant for the community’s use. 
 
I would reiterate that the fundamental principal on which BEL was founded is to benefit the Bamaga 
community and BEL continues, through community infrastructure, sponsorships & donations under its 
Socio Support policy, to use these profits for the benefit of the community  However, I and my fellow 
BEL directors are aware that there will be instances when Bamaga based organisations service the 
whole of the NPA and exceptions to the Socio Policy will be considered on their merits. A good 
example of this is the donation of two university scholarships valued at $5000 p.a. for three years to 
residents of other NPA communities.    
 
BEL is looking at a number of new business opportunities which will significantly increase the 
employment and training opportunities for local people. Lack of staff housing and land on which to 
build it and other businesses, is still a major issue which makes it difficult to recruit and retain good 
staff, increases recruitment costs and affects the stability of business operations. The issue of Native 
Title and the Bamaga DOGIT needs to be resolved to enable the Council to issue leases to establish 
new businesses at economically viable lease rates. Secure land tenure is critical for both grant and 
loan funding to be sourced. 
 
In November 2015, BEL will hold its Annual General Meeting which will include the bi-annual election 
of office bearers and directors.  I would like to thank present directors for their service over the past 
two years. 
 
Robert Poipoi 
Chairperson 
Bamaga Enterprises Ltd 
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BEL Directors 
Bamaga Enterprises Limited office bearers for 2014/15 were as follows:  
 
 
Chairperson: Robert Poi Poi 
Deputy Chairperson: Patricia Yusia 
Treasurer/Director: Louisa West  
Director/Secretary: Mark Lewis 
Director: Jean Williams  
Director: Clifford Wasiu   
 

 

Board of Directors 2014-2015 

 

                       

         Robert Poi Poi                      Patricia Yusia                             Mark Lewis 
          Chairperson                        D/Chairperson               Company Secretary/Director 
 

            

       Clifford Wasiu                           Louisa West                          Jean Williams 
            Director                                    Director                                   Director 
 
 
Five Directors are elected bi-annually at the Annual General Meeting by members and the 
Board has the power to appoint two other directors. There are four elected business Directors 
and one elected social Director all of whom must be members.   
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General Manager’s Report 
                                                                                                                    
As stated in the Chairperson’s Report, it has been another successful 
year for BEL with a net profit from operations of $602,861 before 
sponsorships & donations of $108,975.  Revenues were up by $1.24m 
on last year (15%) mainly on the strength of improved Servo turnover. 
 
The BP Bamaga Service Station and Bamaga Tavern continue to 
improve their performance both as regards revenue and net profit.  
However, the Cape York Peninsula Lodge (formerly Bamaga Resort) 
does not generate profits commensurate with BEL’s significant level of 
investment in the property. The government and corporate markets 
only stay 4 nights a week and it is difficult to fill rooms over the 
weekend and occupancy levels generally are low during the non tourist 
season from November to end of April.  Without a good tourist season 
and a significant share of the coach tour market the lodge profit is 
marginal especially after administration/management costs are taken into consideration. 
 
The year has seen a very high level of capital expenditure generally on BEL assets to renovate and 
upgrade the Lodge rooms/ restaurant/ kitchen and generally give the property a fresh facelift together 
with a further expansion of the Service Station. Five new staff accommodation units have also been 
constructed. There was an increase in current assets of over $200,000 and an increase in net equity 
by almost $500,000. 
 
BEL’s Socio Support Policy now deals more formally with sponsorships & donations requests. This 
policy identifies various categories that can be funded such as educational purposes, community 
infrastructure, sports & recreation, men’s & women’s issues, aged and medical care. Each category 
has been allocated a dollar amount. Although BEL’s Socio Policy is Bamaga centric, where 
organisations service the whole NPA, funding can be provided at the discretion of the Board.  An 
Application package is available from the BEL office or can be downloaded from the BEL web site. 
These sponsorships and donations are highlighted elsewhere in this Annual Report. 
 
BEL is seeking to establish new businesses but is severely hampered by the lack of secure land 
tenure which is essential to secure grant and loan funding from banks, TSRA, Indigenous Land 
Corporation and Indigenous Business Australia for both staff housing and business development. 
There is very little vacant land in Bamaga that does not have Native Title issues which makes it very 
difficult to obtain a lease. The lease rates on any available land must also match the market’s ability to 
pay otherwise new business expansion is not commercially viable. Without a resolution of Native Title 
within the Bamaga DOGIT there can be no significant economic development and the accompanying 
increase in employment and training for local people. 
   
Council must play its part by offering secure, long term leases or licenses to occupy (when there are 
Native Title issues) at reasonable lease rates that allows both the lessor and the Lessee to benefit 
financially.  
 
BEL is playing its part and needs to work hand in hand and with the full support of Council to bring a 
number of initiatives valued at in excess of $3.5m to fruition which will bring significant benefits to the 
region. 
 
A bridge over the Jardine river would significantly increase tourist numbers and allow for more road 
freight and reduce the cost of products and services. 
 
 
 
 
Christopher J Foord 
General Manager 
Bamaga Enterprises Ltd 
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Corporate Structure and Purpose 
Bamaga Enterprises Ltd (BEL) was incorporated on the 12th of April 2002 and is an independent, 
Bamaga community, company. It is not a controlled entity of the NPA Regional Council.  
 
Bamaga Enterprises Ltd is a public company limited by guarantee, being membership based. This 
means that there are no shareholders to whom profits are distributed. Members comprise the Bamaga 
community and by law are not permitted to receive dividends or share in the profit. BEL has tax 
exempt status, charitable objects and, being a public company, is subject to an annual audit, with its 
annual accounts lodged with ASIC.  
 
Any person who has lived in Bamaga for 5 years can apply to become either a business or social 
member of BEL and be eligible to nominate as a either a business or a social director.  
 
Directors are elected bi-annually by the members at the AGM. 
 
BEL was established initially to ensure a commercially focused management structure was in place 
with the necessary business skills and expertise to maximize profitability and therefore increase the 
level of funding available for community projects and infrastructure.  
 
Profits are used for community development and support purposes, thus BEL is a community 
organization and a non-profit entity. Past profits of BEL have been donated to charitable funds. 
 
In addition to BEL providing employment and training for the local community and supporting local 
business development, it also looks to assist in the provision of needed community infrastructure, 
fund local project development and sporting organisations through donations and sponsorships.   
 
BEL has established the Bamaga Foundation and Bamaga Community Fund, both Charitable Funds 
at law.  The Bamaga Community Fund is a Welfare Fund set up to assist persons in necessitous 
circumstances, primarily to date helping out families with the cost of funerals, but in future will be the 
party that undertakes the expenditure (with monies from BEL) of the new socio policy 
 
The Bamaga Foundation in turn has Taxation Office approval to build an investment fund which will 
be ultimately self sustaining in its charitable support.  BEL Pty Ltd owns the Bamaga Centrelink 
building which it leases to Centrelink. 
 
Bamaga Enterprises Ltd has 30 year operating leases over the Resort Bamaga, Bamaga Tavern, 
Bamaga Bakehaus and Snack Bar and the Bamaga BP Service Station. The Resort Bamaga (part) 
and Bamaga BP Service Station leases are not yet able to be registered due to Native Title issues but 
with the pending Consent Determination BEL this should now be able to be addressed.  The Resort 
Bamaga also trades as Bamaga Hire Cars. 
 
BEL’s General Manager for the past eight years is Chris Foord who was formerly the CEO of Bamaga 
Island Council from 1996-2003 and assisted in the establishment of Bamaga Enterprises Ltd and was 
its first Company Secretary. He consequently has an in depth understanding of BEL’s operations and 
the Bamaga community generally.  He was also formerly the General Manager of what is now 
Indigenous Business Australia and has many years private sector enterprise experience in Papua 
New Guinea and the Solomon Islands as a self employed businessman and as a CEO and Director of 
quasi-government business arms. 
 

 

  

 Visit the Bamaga Enterprises Ltd and Cape York Peninisula Lodge web sites at  

www.bament.com.au & cypeninsulalodge@bament.com.au  
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Strategies and Objectives 
 
 Objectives 

Short-term and Long-term Objectives 

          As an indigenous community owned not for profit public company, the company has objectives other 
than those solely related to the business of profit maximisation. It must have regard to its social, 
charitable, environmental and community development responsibilities, carefully balancing these two 
elements with profits being re-invested back into the community by way of infrastructure 
development, sponsorship and donations. 

The company's short-term business objectives are to: 

 
* maintain commercial viability; 

 

 
* improve cash flow; 

 

 
* maximise profit; 

 

 
* grow sales and revenue; 

 

 
* secure land leases for future expansion; and 

 

 
* secure ownership of operational assets from Council. 

 

    The company's long-term business objectives are to: 

 
* invest in infrastructure; 

 

 
* identify and develop new business opportunities; 

 

 
* improve corporate governance and financial accountability; 

 

 
* 

establish joint ventures to enable larger projects and infrastructure to be undertaken; 
and 

 

 
* secure grant funding for future community development/corporate expansion. 

 

           
The company's short-term charitable, social, environmental and community development 
responsibilities are to: 

 
* increase employment and training opportunities; 

 

 
* support community organisations and individuals through donations & sponsorships; 

 

 
* support families and individuals in necessitous circumstances; and  

 

 
* promote the responsible use and service of alcohol. 

  
 
The company's long-term charitable, social, environmental & community development responsibilities   
are to: 

 
* provide community infrastructure; 

     

 
* support indigenous business development; 

     

 

* 
encourage, support and develop self empowerment, self determination and self 
management for indigenous people. 
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Strategies 

 
       Many normal business strategies are not available to the company because of the remote 
location, small population base, socio-economic factors, limited demand and government 
intervention e.g. Alcohol Management Plans. It is therefore difficult to implement strategies to 
increase sales/revenues as there is only just so much money available within the community. 

Business Strategies therefore need to be targeted at namely: 
 

 

* 

obtaining a bigger share of the existing market through better product range, 
more competitive prices, greater range of products and better quality products. 
e.g. lower fuel prices, higher quality accommodation, fresh bakery products, 24 
hour fuel pump etc; 
 

 

* 
developing new businesses that are not currently available within the community 
e.g.  trades centre and  retail, residential and office leasing etc; 
 

 

* 

reducing cost structure through good management practices, bulk buying, long 
term contracts for freight and gas, utilising most economical electricity tariffs and 
power saving methods, maintaining a stable, reliable and efficient labour force 
and proper use of employment support; 
 

 

* 
improving cash flow by the judicious allocation of financial resources for new 
capital projects and identifying grant funding to fully or partly fund such projects; 
 

 

* 
negotiating land leases with NPARC to allow for future expansion; 
 

 

* 

improving the Balance Sheet by finalising the divestment of the company’s 
operating assets from the NPARC which gives a greater ability to secure loan 
funding because of availability of proper security; and 
 

 

* 
ensuring  commercial viability is maintained with tighter management and 
financial controls, reduced costs and training of managers to fully understand 
their business; 

       Charitable, Social, Environmental and Community Development Strategies require: 
 

 

* 
training of employees utilising Government training programs e.g. security 
courses using Job Find funding; 

 

* 
expanding existing operations and creating new businesses to create more 
employment opportunities; 
 

 

* 
use of employment support to allow for more employment opportunities without 
increased staffing costs; 
 

 

* 
liaising with community organisations with Deductible Gift Recipient status to in 
identify infrastructure projects that benefit the community,  enabling donations to 
be properly targeted; 

 

* 
identifying and supporting individuals, families and individuals to ensure a 
balanced distribution of donations and sponsorships; 
 

 

* 

a balancing between social responsibilities and increased profits, for example, 
the responsible use and service of alcohol and the need to increase Tavern 
revenues; 
 

 

* 
engaging key community stakeholders to ensure proper consultation and 
feedback to ascertain community needs/goals e.g. being a member of the NPA 
Liquor Accord; and 

 

* working closely with NPARC to achieve common community objectives. 
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BEL’s Corporate structure is as follows: 
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Staffing 
 
Administration 

The administration office which is located in the Rural Transaction Centre, Bamaga is staffed by the 
General Manager, Chris Foord who is answerable to the Board of Directors and who is assisted by 
Operations & Admin Support, Donna England who also provides assistance and support to line 
Managers. Laka Pearl is the administrative office assistant. 
 

 

     Chris Foord (GM) &  Donna England (OpsAdmin)                     Bamaga Enterprise Office, RTC Bamaga 

 

New Operational & Admin Support  

 
Donna England has returned to Bamaga after a year or so down South to her 
previous position as Operations & Admin Support to provide support to the 
General Manager & Managers as well as ensuring all procedures and 
processes are followed and improved. She will also be preparing grant 
applications and ensuring that that all financial reporting to the Accountant is 
done in a correct and timely manner. Donna will also stand in for Managers 
who are on leave. Donna has over 20 years experience working with the 
community both with Council and BEL 

 
.  
Accounting 
BEL contracts its accounting and payroll to Cairns based H. H. Support Pty Ltd headed by Robyn 
Holman CPA, who has been an integral part of the management team in implementing controls and      
systems to provide an ever improving level of financial accountability.  
 

                                                               
        

     Robyn Holman - Accountant 
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Staffing 
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Our Managers during the year were: 

                              

                                                          
                   

 

 
 

Our Assistant/Duty Managers and Supervisors during the year were: 

 

        

        
                                                                             
 
 
Operations - Overall 
 
BEL operates the Cape York Peninsula Lodge (formerly Resort Bamaga), Bamaga Tavern, Bamaga 
Bakehaus (leased) and Bamaga Service Station. BEL has 30 year equitable and registered leases 
over its operating assets from the NPA Regional Council.  
 
The surplus from ordinary activities for the year was $602,561 before sponsorships & donations of 
$108,975 as compared to $592,191 the previous year.. Total revenue was $9.43m as compared to 
$8.19m the previous year.  
 
Total finance costs and depreciation costs decreased marginally as compared to last year.  Employee 
costs were up 7% on the previous year through high staff turnover, longer trading hours at the Service 
Station and the employment of contracted security at the tavern and contracted short term 
operational/administrative staff in the office.  
 
It should be re-iterated that as BEL is a public company limited by guarantee and is consequently 
membership based as opposed to having shareholders. Therefore it does not pay dividends or 
distribute money to its individual members but distributes the money back into the community by way 
of infrastructure, sponsorships and donations. At year end BEL had a retained surplus of $2.85m as 
compared to $2,35m the previous year. Total equity was $2.50m as compared to $2.01m last year 
 
BEL employed 49 people in total at 30th June 2015 on a full-time, permanent part-time and casual 
basis across its operations and is one of the largest employers in the NPA. 
 
 
 

          Irene Lui 
 Lodge  Housekeeping 

      Nicole Oosen 
Duty Manager -Lodge 

       Martin Jones  
F & B Manager  Lodge 

        Pathma 
 Head Chef - Lodge 

Raman Kaur 
Service Station 

Nikki Allison 
CY Peninsula 

Lodge 

Kerrieann Hopf 
Tavern 

       Bewan Idai 
Ass Manager - Servo 
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Cape York Peninsula Lodge (formerly Resort Bamaga)   
 
The Lodge adds little if nothing to BEL’s overall bottom line performance and is operated as a 
community service by BEL as the rate of return on investment is negligible while consuming 
significant financial, management and human resources. The Lodge has always struggled to make a 
profit because while it is a 7 day a week operation, it is only a 4 day a week operation as far as 
occupancy, with Government & Corporate guests arriving Monday and leaving Friday morning..The 
Lodge traditionally makes significant profits from June through to October during the tourist season 
and then loses money from November through to April. BEL has tried every way which way to stem 
the losses in the off season without success as there are fixed employee costs & overheads. 
 
After 15 years the Lodge was looking tired and in need of a complete facelift and re-branding. To this 
end a management agreement was entered into to bring marketing and management expertise in the 
hospitality market to the property.  The Board also committed significant capital funding to carry out a 
total renovation of the rooms, walkways and kitchen and this will be an ongoing process to maintain a 
higher quality product. 
  
Before apportioning corporate management & administration costs the Lodge made a small operating 
profit.  Revenues were 3% up on last year. Expenditure was down 2% on the previous year with 
employee costs also held steady..   
 
 

     
 
                Paper Bark Restaurant                                                    Veranda Bar 
 

         
  
                             Cabins                                                                Resort landscape                                                                                                                
 
A fully licensed restaurant and cocktail bar, in-ground salt water pool, BBQ facilities and 
Function/Conference facilities are all part of the Lodge.  Austar and wifi internet access is available in 
all rooms. A hire car business operates a fleet of modern, air-conditioned, sedans.  
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                                                         Mosby Creek & Units 
 

              
                
 

                
                    
                                                   Resort Rooms, Cabin & Suite 
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Eco Tents 
 
The 5 new eco tents have proven themselves to be very popular with tourists, contractors and 
corporate guests alike. The landscaped area also has a eco tent gazebo which acts as a 
dining/lounge area and there is a modern BBQ facility for self catering. 
 

                  
 

        
 
Lodge Staffing 
 
The CYPL Resort employs a Manager, Front Office Duty Manager, Food & Beverage Manager, 
House Keeping Supervisor, Head Chef and Sous Chef. The Lodge also employs over 20 staff in a 
wide range of hospitality, front office, catering and maintenance roles. The Lodge is therefore a 
significant employer within the NPA.  
   
Lodge Management                            
 

                                          
       
                              Nikki - Manager                      Nicole – Duty Manager              Marty – F & B Manager 
     
 
Nilkki Allison 
 
Nikki obtained her Diploma in Hospitality Management in New Zealand before pursuing a career path 
in remote properties within Australia.  Starting at Kings Canyon Resort she worked in the food and 
beverage department and as a tour guide before moving onto other remote Australian properties. 
Nikki became the General Manager of Cicada Lodge in 2013. Cicada Lodge won the Northern 
Territory State’s Brolga award in 2014 for Unique Accommodation, a Gold Plate for the Australian 
Hotel’s best Hotel Restaurant and a second Gold Plate for the Best Restaurant. Nikki personally won 
the Brolga Award in the Young Achiever category in 2014. 
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Martin Jones 
 
Martin is a hospitality professional with extensive industry experience. He has managed restaurants, 
bars and cafes. He has owned a restaurant, catering business, production company and events 
management business. He has an extensive background in consultancy with clients ranging from 
sailing and business clubs to wineries and restaurants. Martin is frequently engaged as a guest 
speaker for wine events and hosts degustations, wine master classes and mixology lessons. 
 
Restaurant/Bar/Kitchen 
 

                 
 

               Pathma                       Peter                        Alickson & Lithia                    Gareth, Dean (chefs),                                                   
             Head Chef                    Chef                         Apprentice Chefs                     Mathew & Vaughan                                     
                         
 Lodge Grounds & Maintenance 
 
 

                                               
        
                                                        Thomas, Jensen & Maylee - Grounds Team 
                                                                       
Housekeeping 
                                                                                                                                                          

                    
                 
          Supervisor Irene Lui                                              Housekeeping Team 
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Tours 
 
The Lodge can book and arrange tours to the Tip and other local points of interest, fishing trips and 
ferry tickets to Thursday Island. 
 

     
                   
               Fruit Bat Falls                                      The Tip                                         Looking South from the Tip 
  
Conference Facilities 
 
The lodge offers a conference room for hire for meetings, workshops and seminars with catering as 
required. It has a conference speaker telephone and white board. 
              

 
                                                      
                                                            Conference Room 

 
                                      Visit the Lodge on line at cypeninsulalodge.com.au 
 
Bamaga BP Service Station  
 

A further 50m2 extension is being added to the Servo with walk in 
freezer/cooler and additional floor space for new lines and a designated 
café area with coffee machine offering multiple choices of hot drinks. The 
Servo is a one stop shop with large mini mart, 24 hrs ATM, 24 hrs outdoor 
fuel terminal, free WIFI, a cafe/hot food and coffee, together with many new 

product lines such as toys and variety.  Trading hours have been extended to allow late night 
shopping, it has been proved to be very popular.  
 
Revenue increased by $1.25m with fuel sales increasing by 41% on the previous year.  Non fuel sales 
have improved considerably and continue to improve as new product lines are introduced.   
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                           Café, Hot food and drinks, mini mart, variety, souvenirs 
 

                         
 
                                            Mini Mart, 24 hrs ice, Oils & MV Accessories 
 

16 
 

                                    
 
                 24 hrs ATM                24 hrs Fuel Terminal                    Free WiFi and Cafe 
                                           
Servo Staffing 
 
Raman Kaur is the Manager and she is supported by Assistant Manager Bewan Idai and Layli Idai 
who doubles up in the office. Retail staff are .  
 

    
           
          Manager             Assistant Manager           Retail Sales/office         Retail sales                  Retail sales 
           Raman                         Bewan                            Layli                           Lillian                       Lequesisha            
  
            

Bamaga Tavern 
 
Revenues were up 7% on last year with overall net profit increasing by 37%. Kerrieann Hopf is the 
Acting Manager on a full time basis while the manager is away on extended workers compensation. 
The Bistro in the back bar has a fully equipped kitchen and seating for 50.  It is well frequented and is 
also now used for community functions. A 12 pizza oven has quickened service and is a popular 
takeaway.  The menu is geared to provide both a pub counter lunch and an evening dining 
experience and is suitable for families with children. Fresh salads are available for the health 
conscious which will also be offered through the drive through.  There is a move generally throughout 
Queensland towards drinking at home and most sales are through the drive through. 
     

                
 
              Kerrieann                             Jasmine                             Peter                     Pino – Bistro Chef 
 
BEL applied to Liquor Licensing for a change of license conditions in regards to security and was 
successful. The new conditions do not require security on a Monday, Tuesday, Wednesday or 
Thursday when there are less than 50 patrons in the bar unless there is a function or live  
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entertainment.  One security person is required when there are 50 to 100 patrons and two when over 
100 patrons and three over 150.  With only a very limited number of licensed security staff in Bamaga, 
the Tavern (including the drive through) sometimes has to reduce trading hours and large functions 
cannot be held if security is not available. BEL has had new security who are awaiting licenses..  The 
cost of security, especially when they have to be flown from Cairns, is prohibitive.  
 
BEL fully supports alcohol harm minimisation programs through promoting the responsible service 
and use of alcohol and is a member of the NPA Liquor Accord. The new State Government has 
initiated a review of the Alcohol Management Plans (AMPs) in communities and has advised that it is 
for the communities themselves to decide whether they wish to relax or abolish the AMPs by 
developing transition plans or alternative strategies. After extensive community consultation it was 
agreed and approved by NPARC that the carriage limit be changed to “per person” and not “per 
vehicle”.  This is still being reviewed by State Government 
 
  

           
                         
                                                                     Public Bar  
                                       

       
                     
                                                                       Bistro                                         
 
    

Bamaga Bakehaus  
 
The Bamaga Bakehaus was leased out to Bernie’s Kai Kai under a 3 years lease commencing on 
January 1st 2013. The Bakehaus which BEL bought to ensue there was fresh bread for the 
community, breaks even with lease fees offsetting the depreciation and interest costs on the plant & 
equipment. This will continue until the equipment etc is fully depreciated. 
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Sponsorships and Donations 
 
BEL introduced a new Socio Support Policy regarding sponsorships and donations to formalise the 
process and allocate funding amounts to the various categories of funding.	The purpose of this 
policy is to establish the guidelines for the provision of financial and other socio support to 
Bamaga community stakeholders, individual Bamaga residents and their families. The policy 
clearly sets out who is eligible for funding and the types of activities that can be funded.  

The implementation of this policy aims to relieve or prevent poverty (or financial hardship) 
among disadvantaged people of Bamaga (and the Northern Peninsula Area (NPA) where 
organisations service the whole of the NPA) by providing grants and donations, training, 
employment and job opportunities, enterprise creation, products, equipment and services, 
advocacy and education and all the necessary support designed to enable individuals to 
generate a sustainable income and be self-sufficient. 

 
The following types of activities can be funded: 
 
·       Educational Purposes 
·       Sporting & Recreational Activities 
·       Funeral Expenses 
·       Aged Support 
·       Medical Assistance 
·       Men and Women issues 
·       Entrepreneurial/Professional Business Development  
·       Community Infrastructure 
·       Training Related Activities 
·       Arts and Culture 
 
For example under the Educational Purposes category BEL with provide Scholarships and Course 
fees up to $5,000 per annum over 3 years for full-time university courses or significant Diploma 
courses. For Bamaga based Sporting & Recreational Clubs a maximum support up to $2,500 per 
financial year,  
 
To key community stakeholders involved in Men’s and Women’s issues funding will be considered 
towards the construction of community infrastructure or plant & equipment to assist with, for example, 
childcare/pre-school activities and facilities. 
  
While funding is Bamaga centric, consideration will be given to organisations that service the whole of 
the NPA such as the school & men’s and women’s groups. 
 
Funeral Donation  
 
$15,757 was donated for funerals to assist families during the grieving period following the loss of a 
loved one 
 
Educational Purposes 
 
BEL donated three university scholarships of $5000 pa to Katrisha Jackonia, Tailisa Yusia and Clare 
Filewood 
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Katrisha is from Umagico.  She is currently undertaking studies at Western Australia 
Academy Performing Arts (WAAPA), Aboriginal Theatre Cert IV.  Aboriginal theatre 
is all about acting, dancing and singing and getting students prepared for a future 
career in acting,  
 
 
 
Tailisa is completing the final year of her studies for a Masters degree in Social 
Studies at James Cook university in Cairns 
 
 
 

 
 
Clare is understanding a degree in Creative Industries (media) at James 
Cook university in Cairns 
 
 
 
 

 
Anzac Day 
 
BEL sponsored the 100th anniversary Anzac Day breakfast at the lodge which was attended by 200 
people who were at the dawn service and made the Tavern available for the lunch time  
 

 
 
                         Members of the 51st FNQ Regiment at the Resort Anzac Day Breakfast 
Pvt MacFarland Sagaukaz  Sgt Aaron Sebasio Sgt Vanessa Dufficy  Sgt Robert Poipoi  WO2 Edmond Ober 
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Arts & Culture 
 
$10,000  donated to Berlibal & Naygayiw Gigi traditional dance group 
 
The Birlibal & Naygayiw Gigi Dance troupe who performs both domestically and overseas were 
donated $10,000 to design & make new traditional costumes and instruments. They will be performing 
exclusively three times a week at the Lodge during the tourist season and at selected functions. 
 
A dance platform/stage has been constructed at the Lodge for their performance together with a 
changing room and storage area for the costumes and equipment.  BEL also paid $1000 for the 
backdrop to the stage to be painted by a local artist showing a traditional story. . 
 
Sports & Recreation donations 
 
Bamaga Roos Football Club  - $2500 to pay for uniforms for the team 
 
Honey Bees Women’s Basketball 

 
 
 
$700 towards payment for uniforms for the team to play in the local 
competition 
 
 
 
 
 
 

 
Leandra Newman – $1000 to attend a Cross Fit Certification  
course to upgrade her skills as a qualified fitness trainer.  
 
Leandra facilitate fitness boot camps which are a type of outdoor 
group exercise class that mixes traditional exercises, body weight 
exercises with interval and strength training.   
 
Gym circuit classes are also conducted for local ladies & men, 
resulting in successful weight loss and improved health and personal 
fitness.bored by doing the same exercises  

 
Jaylene Poi Poi - $1000 towards touring costs to Europe after being selected in the Australian 13   
Boys Futsal team.  Futsal is indoor, five-a-side football that is played extensively throughout the world. 
It is played on a pitch approximately the size of a basketball or netball court with a ball which is 
smaller and heavier than the outdoor football and has a reduced bounce. The ball forces a player to 
use their skill rather than the ball’s bounce to propel it.  
 
NPA under 15s Rugby team  - $1800 to assist with airfares to attend the annual Murri Carnival in 
Brisbane which gives the boys of the NPA the chance to display their skills. These carnivals are 
watched by talent scouts from the major rugby league clubs. 
 
Medical 
 
Josephine Sebasio - $2000 to assist Josephine and her parents to attend a disability camp on the 
Gold Coast. 
 
Down Syndrome Conference for Carers 
 
$2300 was donated to assist family carers of down syndrome children attend a carers conference in 
Brisbane. 
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Katrisha is from Umagico.  She is currently undertaking studies at Western Australia 
Academy Performing Arts (WAAPA), Aboriginal Theatre Cert IV.  Aboriginal theatre 
is all about acting, dancing and singing and getting students prepared for a future 
career in acting,  
 
 
 
Tailisa is completing the final year of her studies for a Masters degree in Social 
Studies at James Cook university in Cairns 
 
 
 

 
 
Clare is understanding a degree in Creative Industries (media) at James 
Cook university in Cairns 
 
 
 
 

 
Anzac Day 
 
BEL sponsored the 100th anniversary Anzac Day breakfast at the lodge which was attended by 200 
people who were at the dawn service and made the Tavern available for the lunch time  
 

 
 
                         Members of the 51st FNQ Regiment at the Resort Anzac Day Breakfast 
Pvt MacFarland Sagaukaz  Sgt Aaron Sebasio Sgt Vanessa Dufficy  Sgt Robert Poipoi  WO2 Edmond Ober 
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Rex Adidi - $5000 to purchase medical equipment to assist with his dialysis home care namely LSR  
Leather Twin Motor Recline chair, a trolley Flexi Medicine Cart and basket for the Flexi Cart 

 
 

 
 

Rex enjoying the comfort of his chair for Dialysis 
 
 
 
 
 
 

Applications forms for funding are available from the BEL office or can be downloaded from 
the BEL web site where the full Socio Support policy can be viewed. 

 
                                                       www.bament.com.au 
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Bamaga Nominees Pty Ltd 
 
Two charitable funds [both with Tax Deductible Gift Recipient (DGR) Status] were established in 
2004. Both have Bamaga Nominees Pty Ltd as their Trustee. Bamaga Nominees is owned by BEL. 
Directors of the funds are the current BEL directors. The two funds are: 
 
Bamaga Foundation 
 
The Bamaga Foundation is legally defined as a Private Ancillary Fund which can provide money to 
other registered “Deductible Gift Recipient” organisations in the NPA which do charitable work.  Under 
approval from the Tax Office the Foundation is currently accumulating donations from Bamaga 
Enterprises Ltd to build up an income earning investment base.  As part of this investment base, the 
Bamaga Foundation has placed $817,000 received from previous BEL donations into a wholly owned 
subsidiary, BEL Pty Ltd.   
 
BEL Pty Ltd owns two property investments, one being the BP manager’s accommodation which is 
rented to BEL for staff accommodation, and the other being the Bamaga Centrelink Building.  An NAB 
bank loan of $900,000 was also entered into in order to finance the building of the Centrelink Building; 
the rent received from Centrelink is being used to gradually pay off this debt.      
 
Bamaga Community Fund 
 
While the Bamaga Foundation looks to establish an investment portfolio, the Community Fund is 
designed to provide support to people in necessitous circumstances in the NPA. The Community 
Fund receives donations as needs be from the Bamaga Foundation to help to fund this support. To 
date the majority of necessitous support is to help families pay for funerals.  
 
Funeral Donations of $15,757 were given to assist families in necessitous circumstances during the 
year. 
 
 

 
                              
                                     Centrelink building Bamaga – A BEL investment property 
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Bamaga Enterprises Ltd 

Abridged Financial Results 
Financial Performance Year Ended at 30 June 2015 

   
	

2015 2014 

	
$ $ 

Total Revenue 9,433,758  8,193,430  

   Cost of Sales 5,440,908  4,450,858  
Employee Costs 1,878,902  1,747,234  
Other Operational and Administrative Costs 1,218,127  878,966  
Depreciation 261,195  263,269  
Finance Costs 31,766  44,168  
Donations and Sponsorships 108,975  9,645                      

   Net Profit 493,886                   799,290 

   Retained Surplus at end of Year 2,845,326 2,351,440 

   
   
   
   
   Financial Position as at 30 June 2015 

   
 

2015 2014 

 
$ $ 

Assets: 
  Current Assets 1,365,361 1,158,000  

Non-Current Assets 2,695,066 1,967,805  

   Total Assets 4,060,427 3,125,805  

   Liabilities:  
  Current Payables  778,326 521,213 

Current Borrowings 128,763 177,136 
Provisions & Accruals 182,317 154,785 
Non-Current Liabilities  466,805 262,342 

	 	 	Total Liabilities  1,556,211 1,115,476 

	 	 	Net Assets  2,504,214 2,010,328 

   Total Equity 2,504,214 2,010,328 
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The following is a summary of the Foundation’s and BEL Pty Ltd Balance Sheet  
at June 2015 

 
Bamaga Foundation 
 
Financial Performance – as at June 2015 
 
 2015  2014 
 $  $ 

Assets:    

Current Assets 84,411  85,381 

Non-Current BEL Pty Ltd Shares 817,000  817,000 

Total Assets 901,411  902,381 

    

Liabilities:    

Current 1,619  11,897 

Non-Current  -   -   

Total Liabilities 1,619  11,897 

    

Net Assets 899,792  890,484 

    

Represented by:    

Trust Fund Surplus 899,792  890,484 
 
 
BEL Pty Ltd 
 
Financial Performance - Year Ended June 2015 
 
 2015  2014 
 $  $ 
    
Income 293,295  289,721 

Expenses (132,476)  (156,494) 

Tax (48,246)  (39,968) 

Net Profit After Tax 112,573  93,259 
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Financial Position as at June 2014 
 
 2015  2014 
 $  $ 

Assets:    

Current Assets 211,208  170,809 

Non-Current 1,444,951  1,503,592 

Total Assets 1,666,159  1,674,401 

    

Liabilities:    

Current 167,231  100,296 

Non-Current 334,250  462,000 

Total Liabilities 501,481  562,296 

    

Net Assets 1,164,678  1,112,105 

    

Represented by:    

Share Capital Issued 817,002  817,002 

Asset Revaluation Reserve 76,201  76,201 

Retained Profit 271,475  218,902 

 1,164,678  1,112,105 
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