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From the Chairperson 
 
The Bamaga Enterprises Ltd (BEL) Board is pleased to present the 2018/19 Annual 
Report, with another positive net profit despite increased employee costs, 
depreciation on new assets and significant increased rent to NPARC following a 
market review. Total revenues of over $12.2m were up almost 9% on last year with 
Gross Profit up over 5%. All operations contributed to the bottom-line profit although 
the Cape York Peninsula Lodge provides only 10% of overall profit. 
 

While the Bamaga Service Station generated a 16% increase in revenue, its bottom-
line profit was impacted by a significant drop in fuel literage sales due to competition 
from the NPARC operated Injinoo Service Station. I must again emphasise that fuel prices are 
determined by the fuel company’s gate price in Cairns plus the significant freight cost. BEL does not 
make more profit through higher prices. The Council’s Injinoo Service Station’s fuel prices have 
remained unchanged for a long period while the cost price of fuel significantly increased.  The pricing 
management at the Injinoo Service Station, or lack thereof, means the Council cannot be making a 
profit at those prices when accounting for employee costs, lease fees, water and sewerage charges etc 
as BEL must do. A Government entity is not supposed to compete with private enterprise (when it has 
an unfair advantage), under the competitive neutrality conditions of the Local Government Act.   
 

The performance of the Tavern was “steady as she goes” with operating profit up 5% and revenues up 
12%.  The Tavern continues to grow as a family orientated social hub for the community with the 
reasonably priced Bistro becoming ever more popular.  A major issue has been the non-availability of 
security on a Friday and Saturday night from 6 pm or when there is a function, with security levels being 
a condition of our liquor license. The Tavern must have an additional security person for every additional 
50 patrons or part thereof  (including those in the Bistro) and if only one security is available the number 
of patrons allowed on the premises must be limited to 50. This has caused considerable frustration 
resulting in unnecessary and unacceptable threatening behaviour, with verbal abuse of staff, 
management and security who are only doing their job and applying the license conditions. Additional 
security has been trained which will help overcome this issue.  BEL has a no tolerance vilification policy 
regarding abuse of its staff which will be enforced. 
 

The Cape York Peninsula Lodge makes minimal profit despite the efforts of management, not providing 
a business return on investment.  Total revenues are up 9%, with all areas performing better than last 
year.  The Lodge is operated as a community service by BEL as it is essential for the continued 
economic development of the NPA generally where the Government and corporate travellers, 
contractors and tours have an appropriate  place to stay, offering quality accommodation and food. The 
restaurant is also for the community’s use and is well utilised for community functions, as is the 
conference room.  BEL continues to provide accommodation and facilities for community events such 
as the ANZAC Day breakfast together with the Ropeyarn Cup where all the referees and officials are 
provided with meals and accommodation as a donation by BEL. 
 

BEL Contracting Pty Ltd (BELCON) is a majority owned joint venture with PH Electrical Pty Ltd, 
established as a pre-course to a wider trading business in the NPA, looking to teach community 
members with apprenticeships etc, as used to happen in the Bamaga Island Council days.  
 

BEL has committed to supporting the setup of BELCON,  to re-invest profits into the community, plus 
continuing its sponsorships and donations under its Socio Support policy, which are detailed further in 
this Annual Report. This Socio Policy provides funding under various categories such as community 
infrastructure, educational, sports and recreation, women’s and men’s issue, medical, aged care and 
religious issues. 
 

Lack of staff housing and land on which to build it, secure leases to establish new businesses and 
community infrastructure are still impediments to economic development. Native Title issues need to 
be resolved and NPARC needs to engage with BEL on leasing and divestment of assets issues which 
it has failed to do to date. The future of the Bamaga DOGIT and who will be its Trustee is another 
important issue.  
 

I would like to personally thank all the staff and management of BEL for their loyal effort in making sure 
the company is a success for the community.  
 

Finally, with election of new office bearers due in November 2019, I would like to also thank the present 
directors for their service and positive contributions over the past two years, towards the continuing 
success of BEL. 
 

Robert Poipoi 
Chairperson 
Bamaga Enterprises Ltd 
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BEL Directors 
Bamaga Enterprises Limited office bearers for 2018/19 were as follows:  
 
Chairperson: Robert Poipoi 
Deputy Chairperson: Clifford Wasiu 
Treasurer/Director: Jean Williams 
Director/Secretary: Mark Lewis 
Director: Ibuai Jacob 
Director (Social): Leandra Newman  
 
Board of Directors 2018-2019 

 

Back row (L to R) Ibuai Jacob, Clifford Wasiu (D/Chairperson), Mark Lewis (Company Secretary)   

      Front row (L to R) Jean Williams, Robert Poi Poi (Chairperson), Leandra Newman 

Five Directors are elected bi-annually at the Annual General Meeting by members and the Board has 
the power to appoint two other directors one of whom must have senior management and financial 
expertise and be independent of the community. This is an essential part of BEL’s good governance. 
There are four elected business Directors and one elected social Director all of whom must be 
members.  Any person who has lived in Bamaga for 5 years with either business or community/cultural 
experience can apply to become a member and seek election as a director.  
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General Manager’s Report 
 
As covered in the Chairperson’s Report, it has been another positive year for BEL 
with a strong increase in revenue and a good net profit performance. Given BEL is 
by far the biggest private sector employer in the NPA and provides a significant 
proportion of the products and services for the community, it is important that BEL 
be given the opportunity and the support of key community stakeholders, such as 
the NPARC, in its own right as a Local Government Council and as trustee of the 
Bamaga DOGIT, to grow its business so that it can provide additional goods and 
services and more employment and training opportunities. Remembering also that 
the purpose of BEL is to generate funds for reinvestment in the community by way 
of sponsorships, donations & infrastructure.  
 
BEL has several projects that it has had to put on the back burner. This includes an extension to the 
BP Service Station so that the café and kitchen area can be expanded and more floor space made 
available to provide additional product lines. BEL has also progressed plans for a car / boat wash at the 
Servo, a much-needed facility for both locals and tourists alike for boats, cars and trailers. Unfortunately, 
until lease considerations to ensure secure tenure are resolved with Council as the DOGIT Trustee, 
which in turn will enable Native Title issues to be finalised, these projects which will benefit the 
community cannot be progressed. Council has shown a considerable reluctance to engage with BEL 
and negotiate commercially viable long-term leases or resolve long outstanding divestment issues 
relating to key enterprise assets as contractually agreed with the Bamaga Island Council prior to 
amalgamation. 
 
Similarly, BEL has been trying without success, to secure a land lease from Council for over five years 
to build a Trade Centre to house all the various trades supported by apprentices and trade assistants. 
This will make all trades available within the community and create a significant number of additional 
job opportunities. 
 
Staff accommodation is now reaching a critical point as there is no housing rental market in the NPA 
similar to that on Thursday Island.  BEL cannot create new businesses and job opportunities without 
accommodation for its additional staff. It is also difficult to recruit and retain good staff when only basic 
donga accommodation is available. Again, Council has not offered BEL land leases on which to 
construct vitally needed staff accommodation. Similarly, neither has BEL been offered a land lease on 
which it could construct houses for rent which are also needed by other locally based businesses and 
Government departments for their staff, thereby generating increased funding to re-distribute to the 
community. 
 
BEL Contracting – established in June 2018 and is majority owned by BEL, now known as BELCON, 
has been steadily growing and tendering on or seeking contracts from Cairns to Saibai. It now has its 
own full-time manager and is registered as a preferred supplier to Council and with Business Asset 
Services. It presently has an electrician/refrigeration mechanic based in Bamaga and is undertaking 
various commercial cleaning contracts. Lack of staff accommodation for additional tradespersons is 
hampering further local expansion and job opportunities for locals. 
 
It is important that locally owned businesses/contractors including BELCON be given the opportunity 
by Council to secure NPA based contracts (taking into consideration expertise and price) rather than 
awarding them to interests external to the community. Council could perhaps consider giving companies 
with local content/ownership, a higher weighting (presently only 10%) when assessing & awarding 
community-based work and also be given a second opportunity to “sharpen their pencil” should their 
tendered price exceed the funding available.  
 
BEL also has concerns on the principle of competitive neutrality in Local Government as required under 
the Local Government Act. Council is supposed to be supporting the development of privately-owned 
indigenous enterprises not competing with them. The principle of competitive neutrality requires that 
Council’s (as a Public sector entity) business activities (e.g. the Injinoo Service Station – non 
commercially viable fuel pricing as referred to in the Chairman’s Report) should not enjoy a competitive 
advantage by virtue of its government ownership or control.   
 
Thank you to the Board for their support and to all the staff and management of BEL for the great 2019 
results.  
 
Christopher J Foord 
General Manager 
Bamaga Enterprises Ltd 
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Corporate Structure and Purpose 
Bamaga Enterprises Ltd (BEL) was incorporated on the 12th of April 2002 and is an independent, 
Bamaga community, company. It is not a controlled entity of the NPA Regional Council.  
 
Bamaga Enterprises Ltd is a public company limited by guarantee, being membership based. This 
means that there are no shareholders to whom profits are distributed. Members comprise the Bamaga 
community and by law are not permitted to receive dividends or share in the profit. BEL is a Public 
Benevolent Institution with tax exempt status, charitable objects and, being a public company, is subject 
to an annual audit, with its annual audited accounts lodged with ACNC.  
 
Any person who has lived in Bamaga for 5 years can apply to become either a business or social 
member of BEL and be eligible to nominate as a either a business or a social director. 
 
Directors are elected biennially by the members at the AGM. 
 
BEL was established initially to ensure a commercially-focused management structure was in place 
with the necessary business skills and expertise to maximise local employment and returns, thus 
increasing the level of funding available for community projects and infrastructure.  
 
Profits are used for community development and support purposes; thus, BEL is a community 
organisation and a non-profit entity. Past profits of BEL have been either re-invested in the business to 
meet community demands or donated to charitable funds. 
 
In addition to BEL providing employment and training for the local community and supporting local 
business development, it also looks to assist in the provision of needed community infrastructure, fund 
local project development and sporting organisations through donations and sponsorships.  
 
BEL has established the Bamaga Foundation and Bamaga Community Fund, both Charitable Funds at 
law.  The Bamaga Community Fund is a Welfare Fund set up to assist persons in necessitous 
circumstances. A Socio Policy has been adopted.  
 
The Bamaga Foundation in turn has Taxation Office approval to build an investment fund. The main 
asset is the Centrelink building that is now fully paid off so the Fund is self-sustaining in its charitable 
support.  BEL Pty Ltd (owned 100% by the Bamaga Foundation) owns the Bamaga Centrelink building 
which it leases to Centrelink. 
 
Bamaga Enterprises Ltd has 30-year agreements over the Cape York Peninsula Lodge, Bamaga 
Tavern, Bamaga Bakery and Snack Bar and the Bamaga BP Service Station. The Cape York Peninsula 
Lodge (part) and Bamaga BP Service Station leases are not yet able to be registered due to Native 
Title issues but with a PBC from the Consent Determination BEL, this is now being addressed. 
 
BEL Contracting, a BEL majority owned company (51%), was established at the start of the financial 
year, with initially an electrical / refrigeration employee. A decision was made at the start of the  2019 
calender year to expand into all relevant trades for the NPA, including appointment of a manager.  

 

Visit the Bamaga Enterprises Ltd, BEL Contracting Pty Ltd and Cape York Peninsula Lodge 

web sites at  

 
www.bament.com.au 

www.cypl.com.au  

www.belcontracting.com.au 
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Strategies and Objectives 
 
Objectives 

Short-term and Long-term Objectives 
          
As an indigenous community owned not-for-profit public company, the company has objectives other 
than those solely related to the business of profit maximisation. It must have regard to its social, 
charitable, environmental and community development responsibilities, carefully balancing these two 
elements with profits being re-invested back into the community by way of infrastructure development, 
sponsorship and donations. 
The company's short-term business objectives are to: 

 * maintain commercial viability;  

 * improve cash flow;  
 * maximise profit;  
 * grow sales and revenue;  
 * secure land leases for future expansion; and  
 * secure formal ownership of operational assets from Council.  
    

The company's long-term business objectives are to: 
 * invest in infrastructure;  

 * identify and develop new business opportunities;  
 * improve corporate governance and financial accountability;  
 * establish joint ventures to enable larger projects and infrastructure to be undertaken; and  
 * secure grant funding for future community development/corporate expansion.  
          

 
The company's short-term charitable, social, environmental and community development 
responsibilities are to: 
 * increase employment and training opportunities;  

 * support community organisations and individuals through donations& sponsorships;  
 * support families and individuals in necessitous circumstances; and   
 * promote the responsible use and service of alcohol.  

 
 
The company's long-term charitable, social, environmental & community development responsibilities   
are to: 

 * provide community infrastructure;      

 * support indigenous business development;      

 
* encourage, support and develop self-empowerment, self-determination and self-

management for indigenous people. 
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Strategies 
 
       
Many normal business strategies are not available to the company because of the remote 
location, small population base, socio-economic factors, limited demand and government 
intervention e.g. Alcohol Management Plans. It is therefore difficult to implement strategies to 
increase sales/revenues as there is only just so much money available within the community. 
Business Strategies therefore need to be targeted at namely:  
 

* obtaining a bigger share of the existing market through better product range, 
more competitive prices, greater range of products and better quality products 
e.g. lower fuel prices, higher quality accommodation, fresh bakery products, 24 
hour fuel pump etc;  

* developing new businesses that are not currently available within the community 
e.g.  the establishment of BEL Contracting, looking at trades centre and retail, 
residential and office leasing etc;  

* reducing cost structure through good management practices, bulk buying, 
maintaining a stable, reliable and efficient labour force and proper use of 
employment support;  

* improving cash flow by the judicious allocation of financial resources for new 
capital projects and identifying grant funding to fully or partly fund such projects; 

 
* negotiating land leases with NPARC as the DOGIT Trustee and the PBC on Native 

Title to allow for future expansion; 
 

* improving the Balance Sheet by finalising the divestment of the company’s 
operating assets from the NPARC which gives a greater ability to secure loan 
funding because of availability of proper security; and  

* ensuring commercial viability is maintained with tighter management and financial 
controls, reduced costs and training of managers to fully understand their 
business;        

Charitable, Social, Environmental and Community Development Strategies require:  
 

* training of employees utilising Government training programs 
 

* expanding existing operations and creating new businesses (BELCON) to create 
more employment opportunities; 

 
* use of employment support to allow for more employment opportunities without 

increased staffing costs; 
 

* liaising with community organisations with Deductible Gift Recipient status to 
identify infrastructure projects that benefit the community, enabling donations to 
be properly targeted; 

 
* identifying and supporting individuals, families and individuals to ensure a 

balanced distribution of donations and sponsorships; 
 

* a balancing between social responsibilities and increased profits, for example, the 
responsible use and service of alcohol and the need to increase Tavern revenues; 

 
* engaging key community stakeholders to ensure proper consultation and feedback 

to ascertain community needs/goals e.g. being a member of the NPA Liquor 
Accord;   

* working closely with NPARC to achieve common community objectives. 
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Administration 
The administration office, which is located in the Rural Transaction Centre, Bamaga, is staffed by the 
General Manager, Chris Foord who is answerable to the Board of Directors. The General Manager is 
assisted by Deshanka Yip, who provides operational and administration support. Both Tegan Idai and 
Roxanne Nevill have both held the position of administration officer during the year.  Donna England 
has now moved to the position of Grants Officer, although she also assists with other duties in the office. 
 

 
                           Deshanka Yip           Chris Foord     Roxanne Nevill   Donna England 
                             Operations          General Manager        Admin                Grants 

Accounting 
BEL contracts the accounting and payroll to H.H. Support Pty Ltd headed by Robyn Holman CPA. 
Robyn has been an integral part of the management team for the last decade in implementing controls 
and systems to provide an ever-improving level of financial accountability. 
 

                                                

 

 

 

 

 

 

 

 

 

      Robyn Holman – Accountant                                 Bamaga Enterprise Office, RTC Bamaga                 
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Building & Maintenance         
  
Regis Beauvois is the Maintenance and Building Manager for Bamaga Enterprises. He is an 
experienced and qualified builder, carpenter, joiner and general maintenance person who is a certified 
carpenter. Regis is responsible for many of the capital projects within BEL as well as the general 
maintenance of the BEL properties. Regis is available for community building and maintenance work.  

Anton England provides support to 
Regis as regards the grounds 
maintenance of BEL businesses and 
of staff accommodation, as well as 
maintaining the fleet of vehicles 
owned by BEL.  Maleik Poipoi has 
recently joined the team and is 
learning the ropes assisting Regis and 
Anton.  

       
          Regis Beauvois          Maleik Poipoi    Anton England 
 
Operations - Overall 
 
BEL operates Cape York Peninsula Lodge, Bamaga Tavern, Bamaga Bakehaus (leased) and BP 
Bamaga Service Station. BEL has 30 year equitable and registered leases over its operating assets 
from the NPA Regional Council. 
 
Total revenue was $12.2m as compared to $11.9m the previous year an increase of 9% of net profit . 
Employee costs were significantly higher than the previous year with increases in the various Awards 
and staff salary reviews 
 
It should be re-iterated that BEL is a public company limited by guarantee and is membership based as 
opposed to having shareholders. Therefore, it does not pay dividends or distribute money to its 
individual members but distributes the money back into the community by way of infrastructure, 
sponsorships and donations under its socio support policy.  
 
BEL employed 65 people in total at 30th June 2019 on a full-time, permanent part-time and casual basis 
across its operations and the largest private sector employer in the NPA. 
 
Cape York Peninsula Lodge  
 
The Lodge makes an insignificant operating profit but a significant loss after group management and 
administration overheads are allocated and is operated as a community service by BEL as the rate of 
return on investment is negligible while consuming significant financial, management and human 
resources. The Lodge struggles as it is effectively only a 4 day a week operation. This is due to the core 
of the Lodge’s business deriving from the Corporate and Government sectors. As such the majority of 
guests arrive Monday and depart Friday. The Lodge traditionally makes significant profits from June 
through to October during the tourist season and then loses money from November through to April. 
There are fixed employee costs & overheads irrespective of the number of guests.  
 
The Lodge has now undergone a complete refurbishment with all rooms, suites and studios having 
been renovated. The Lodge continues to improve both service delivery and product offerings. The 
introduction of new 4WD vehicles into the car hire fleet has been well received by corporate and holiday 
makers alike. 
 
Before apportioning corporate management & administration costs the Lodge made a small operating 
profit. Revenues were up by 9% on last year. 
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Lodge Staffing 
 
The Lodge employs a Manager, Front Office Supervisor, Housekeeping Manager, Head Chef, Sous 
Chef and Grounds Supervisor year-round. The Lodge also employs over 20 staff in a wide range of 
food and beverage, front office, housekeeping and maintenance roles. As such is a significant employer 
within the NPA.  
 

Manager 
Darren Smith 
 
Darren comes from Kangaroo Island Wilderness Retreat, south of 
Adelaide, to work at the most northern resort on the Australian mainland.  
He has an excellent record of increasing occupancy and improving 
properties.  Darren has worked in many different roles over the years, 
which has given him the wide range of skills he will need to continue the 
high standard of service that we have come to expect from Cape York 
Peninsula Lodge.  We are looking forward to seeing what he can offer us 
here in Bamaga! Darren has a Diploma in Hospitality Management. 

            
           Darren Smith 
 
Front of House 
 

Mel Idai Is back for her second year as Front Office 
Supervisor, and is an invaluable member of the CYPL 
team. Her dedication to the job and expertise in this area, 
enables her to train our newest member of the lodge team 
in all the areas for Front of House operations.  Ujuaney 
Amey (who previously completed school based work 
experience at the lodge) now joins the lodge as a full-time 
trainee in Hospitality Cert lll, with the emphasis being on 
administration. Ujuaney periodically works in the 
restaurant, and in housekeeping, ensuring she will be 
familiar with all aspects of lodge day to day operations.          

          Mel Idai and Ujuaney Amey 
 
Housekeeping 
 
The housekeeping team at the Lodge is led by Yolande Yip. The housekeeping team retains many of 
the staff from previous years, with Angela Nawai returning for her 9th year with the Lodge. Housekeeping 
is not an easy undertakingt; however, Yolande and the team always surpass guest’s expectations to 
deliver a fantastic product. BEL is looking to expand its housekeeping team via BEL Contracting to take 
on commercial cleaning contracts.            

 
 Yolande Yip (Manager)   Ivy Baira   Margaret Peter    Angela Nawia      Flossie Sam     Sonia Auda 
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Food and Beverage Operations 
 
Kitchen 
 
Craig Drew (Head Chef), supported by 
Sachithra Mahathelge Dias (Diaz for 
short) (Sous Chef) and along with 
Nathan Aniba (Kitchen Hand), form the 
basis of an efficient and creative kitchen 
team.  Anthony (Tony) Parker has been 
employed on a 3-month contract for the 
busy season.                                                           Diaz                      Nathan       Tony            Craig 
 
Restaurant 
 
Cassandra (Cassie) Exton, who joined the lodge 
team last year as the Senior Food and Beverage 
Attendant, has stepped up into a trial position of 
Food and Beverage Supervisor, with a probationary 
period of 3 months.  If she is able to satisfactorily 
perform this role, it will become her permanent 
position. Cassie is an excellent role model showing 
that if staff members work hard and show initiative, 
there are many opportunities within BEL for career 
advancement and further training.                                     Nicole                 Lucahan             Cassie 
 
Nicole Bond-Cottis joins the team this year as a full-time F&B Attendant, and is proving to be an 
invaluable team member.  We are looking forward to seeing what this enthusiastic young woman proves 
to become, and what exciting opportunities will be offered to her in the coming years. 
 
Luchan Choriatas also offers a wealth of knowledge in the hospitality industry, and her hard work ethic 
is very much appreciated by staff and guests alike. 
 
BEL is interested in offering a Chef’s Apprenticeship to a school leaver or interested community 
member.  There are always opportunities for employment in the Lodge restaurant. 

 
Grounds 

 
The grounds team at the Lodge not only look after the 
Lodge grounds they also provide maintenance assistance, 
manage the vehicle hire fleet, facilitate the transfer service 
and act as Tour Guides. Watte Taumafai oversees the 
team, with Michael Namok and Tukorehe Ransfield being 
his right-hand men! 
 
 
 

Watte Taumafai   Michael Namok  Tukorehe Ransfield 
 
Touring and Hire Cars 
 
The Lodge offers private tours to 
the Tip, Fruit Bat Falls and other 
local points of interest. The Lodge 
works closely with Local 
Operators to promote the region 
and can assist with fishing, pearl 
farm tours and island tours.   
 
The 4wd’s as well as 5 sedans are 
also available for hire. 
                                                                                          Lodge 4wd Fleet                                 
Conference Facilities 
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The Lodge offers a conference room for hire for workshops and seminars. The conference room is fully 
air-conditioned and catering can be tailored to each event. 
 

 
 
Events 
 
The Dining Room is a popular venue for weddings, birthday celebrations and other celebrations such 
as the ANZAC Day breakfast. This is the only fully enclosed, air-conditioned space in the NPA available 
for private hire. 

 

       
 

 
Visit the Lodge online at www.cypl.com.au or on Facebook  
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Bamaga BP Service Station  
 
The Servo is a one-stop-shop with a large mini mart, 24 hrs ATM, 24 hrs outdoor 
fuel terminal, free WIFI, a cafe serving hot food and espresso coffee. Bamaga 
BP continues to develop the cafe which now provides fresh meals 7 days a week 
and has freshly made pizzas on demand. BEL identifies the need for 
convenience and as such the Servo combines many services in the one place 
to guarantee customer satisfaction. 
 
Gold Lotto continues to be well patronaged by the community. 
 
Revenue was up 16% on last year but net profit was affected by decreased fuel sales due to non 
commercially viable fuel pricing at the NPARC owned and operated Injinoo Service Station. Non-fuel 
sales have improved by almost 40% mainly derived from the café and an increased product range which 
has helped offset the loss in fuel sales. 
 
Servo Staffing 
 
Manager  
 

Bewan Idai 
 
Bewan continues to excel as the manager of Bamaga BP, and to continue to 
improve and refine the way the store runs.  Bewan is a shining example of a 
local person who has, through  hard work, risen through the ranks to achieve 
his career goals, and to meet and exceed the standards set by previous 
managers.  Bewans strengths lie in his strong work ethic, attention to detail, 
willingness to learn and improve, and his amicable manner no matter what 
stresses the day brings.  Bewan has trained a team of local people who enjoy 
their work, function as a well oiled team, and deliver service second to none in 
their industry.  

 
Assistant Manager  

 
Tracey Sands 
 
Tracey joined the team at Bamaga BP this, and brings with her a wealth of knowledge 
attained working in retail and management roles in remote communities for many 
years.  Traceys strengths lie in her passion for sourcing new and different variety 
products to sell at the BP, her unwaving dedication to improving service and her 
happy disposition. 
 
 

 
Café Supervisor 

 
 Layli Idai 
 
This year Layli earned a promotion to Café Supervisor. She has worked hard to train 
the café staff to deliver a consistant high quality product, which is available from 
6:30am right through until 7:45pm. The café sells a full range of fried food, as well as 
toasties, salad, fruit salad and paninis with a variety of toppings, as well as topped 
fresh bread rolls. New dishes being cooked daily by the by the lodge are sop sop and 
simur chicken, which is a favorite of locals and tourists alike.  Freshly topped pizzas 
are a best selling favorite. 
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Retail Staff 

 
      Litiana Tabua                  Silas Tamwoy              Francis Solomon              Connie Holt              
  
 
 
 
 
 
 
 
 
 
 
  
 
                        Raymond Panuel             Drucilla Gebadi                 Michael Idai 

 
   BP’s ever changing variety section    Mini Mart  

 
  Lillian Idai serving up hot beer battered chips               Silas Tamwoy at the front counter 
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BP Bamaga Service Station 

   
 
 

 
Drucilla Gebadi at the Golden Casket Counter at Bamaga BP 

 
 

Visit the Servo online at www.bament.com.au  or on Facebook  
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Bamaga Tavern 
 
Net profit was up $40,000 on previous year, Revenue was up 12%.  
 
The Bistro, which seats 50 people, is becoming ever more popular and is used for community functions.  
The menu is geared to provide both a pub counter lunch and an evening dining experience and is 
suitable for families. Fresh salads are available for the health conscious.  A new pizza oven ensures 
that pizzas can be made and cooked in under 10 minutes, minimising wait times.   
 
BEL has a number of outstanding applications with Liquor Licensing to reduce some of the restrictive 
license conditions imposed when the NPARC was established. BEL always ensures there is minimal 
negative impact on the community before lodging any applications. 
 
Current applications still being processed specioally in regards to excluding the Bistro patrons numbers 
from the security requirement of one security per 50 patron on a Friday and Saturday night after 6 pm 
or when there is a function. A permanent extension to 2 am on New Year’s Eve has also been agreed.   
 
BEL has sponsored a security course for 12 participants, thus ensuring that closures due to lack of 
security will be eliminated.  It is also of great benefit to the participants who obtain qualifications in a 
new trade, increasing employment opportunities for all concerned. 
 
BEL fully supports alcohol harm minimisation programs through promoting the responsible service and 
use of alcohol and is a member of the NPA Liquor Accord.  
 
The Tavern has undergone a complete renovation to improve its ambience to attract locals and tourist 
in a pleasant social environment and encourage in house drinking rather than the present emphasis on 
takeaways. A plan is being undertaken to transform the Tavern into a Community Centre for gatherings, 
functions and a social hub.  
 
Plans are well advanced to construct 16 budget accommodation units at the rear of the Tavern to cater 
for increased tourist numbers who are looking for a good quality inexpensive room for the night and for 
visitors atrending community events such as the Ropeyarn Cup.  
 
Tavern Staffing 

 
Manager 
Mathew Hampton  
 
Mat returned to Bamaga this year in a new role.  He was previously Restaurant 
Supervisor at the Cape York Peninsula Lodge, and is now trying his hand as Tavern 
Manager.  Mathew brings a wealth of hospitality experience to the new position, has 
introduced many new product lines at the request of customers, and is working hard 
to build bistro sales by introducing weekly specials.   

 
 

Duty Manager 
Glenn Murray 
 
Glenn Murray was promoted to Duty Manager this year, and has a 
talent for being well organised and keeping things running 
operationally, such as security systems, organising the cellar room 
etc.  Being a local, Glenn has a good rapport with customers, and 
is able to give helpful feedback to management in relations to any 
issues that are raised. 
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Bar and Bistro Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                Grace Jawai   Kymaya Malamoo      Brendan Anderson            Renae Ryan     
 
 
 
  
 
 
 
 
 
 
 
 
     
                    Nicholas Spink             Dorothy Jawai          Ytossie Mandie 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A sample of the mouth-watering meals being served at the Bamaga Tavern 
 

Visit the Tavern online at www.bament.com.au  or on Facebook 
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Work Experience 
 
Bamaga Enterprises works closely with the NPASC and other organisations to provide quality work 
experience for excellent students.  So far this year we have hosted 3 work experience students, with 
others to follow.  All students did very well in their placements and learned valuable skills for the future.  
Bamaga Enterprises is dedicated to ensuring that students get a very good feel for what it is like to be 
in a business-oriented work environment.  For example, punctuality is enforced, mobile phones are not 
allowed while at work and students are expected to contribute in a meaningful way to the daily routine 
of the business.  This sort of exposure can help to prepare students to successfully transition from a 
school to a work environment in the near future.   

 
    Shekinah Newman     Narotha Babia                Oscar Holman 
   
Bamaga Bakehaus 
 
The Bamaga Bakehaus operates under a rental agreement with TI Convenience Pty Ltd from Thursday 
Island.  
 
Bamaga Nominees Pty Ltd 
 
Two charitable funds (both with Tax Deductible Gift Recipient (DGR) Status) were established in 2004. 
Both have Bamaga Nominees Pty Ltd as their Trustee. Bamaga Nominees is owned by BEL. Directors 
of the funds are the current BEL directors. The two funds are: 
 
Bamaga Foundation 
 
The Bamaga Foundation is legally defined as a Private Ancillary Fund which can provide money to 
other registered “Deductible Gift Recipient” organisations in the NPA which do charitable work.  Under 
approval from the Tax Office the Foundation has accumulated donations from Bamaga Enterprises Ltd 
to build up an income earning investment base. 
 
The Bamaga Foundation owns 100% of the shares in BEL Pty Ltd which in turn owns the Bamaga 
Centrelink Building.  The initial 9-year lease on the building expired and has been extended on a further 
4 + 3 + 3-year basis.  
 
Bamaga Community Fund 
 
While the Bamaga Foundation looks to establish an investment portfolio, the Community Fund is 
designed to provide support to people in necessitous circumstances in the NPA. The Community Fund 
receives donations as needs be from the Bamaga Foundation and BEL to help to fund this support. The 
Fund has a Socio Support Policy. More details follow in the Sponsorships and Donations section.  
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Centrelink building Bamaga – A BEL investment property 
 
BEL Contracting – now BELCON 
 
BEL Contracting Pty Ltd (BELCON) is an independent, majority Indigenous owned and operated 
contracting company, certified as indigenous by Supply Nation enabling it to partake of the Federal 
Government Indigenous Preferred Procurement Policy which projects to allocate 3% of contracts to 
indigenous organisations by 2020.  Established by Bamaga Enterprises Ltd, a Bamaga based 
indigenous, community owned company and PH Electrical Pty Ltd, the joint venture entity combines 
and adds to the capacities of the two organisations.  
 
It provides an indigenous option for contracting projects across Cape York Peninsula generally and 
specifically to the five communities of the Northern Peninsula Area (NPA). This is achieved by utilising 
the proven expertise, experience and capabilities of PH Electrical, especially in the electrical and 
refrigeration services fields, together with Bamaga Enterprises own contracting teams coupled with its 
close relationship with the NPA communities and respect for the aims and aspirations of indigenous 
people especially in relation to the creation of employment & training opportunities. All Bamaga 
Enterprises profits are re-invested in the community by way of sponsorships, donations & infrastructure 
under its Socio Support policy. 
 
The joint venture provides a wealth of experience and history of completed projects across Queensland 
and the Northern Territory in providing electrical, data communications, security, CCTV, air conditioning 
and refrigeration, industrial & commercial cleaning, and general building maintenance services to the 
government and the private sector in hospitality, retail, construction, manufacturing, education, logistics 
and marine industries. 
 
The following benefits are derived by engaging BEL Contracting Pty Ltd for your contracting projects: 
 

 Community based indigenous engagement with local knowledge. 
 The proven successful history of PH Electrical Pty Ltd and its expertise. 
 A Supply Nation certified company to solve and meet your indigenous procurement 

requirements. 
 A Board of Directors and management committed to creating training and employment 

opportunities for indigenous people. 
 Preferential support to locally based indigenous trade contractors and locally owned 

enterprises. 
 Guaranteed quality and locally based, timely service delivery. 

 
 
BEL contracting is also available for carpentry and cleaning services, and already has taken on 
several small contracts, such as cleaning the Centrelink building. 
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Sponsorships and Donations 
 
BEL’s updated Socio Support Policy regarding sponsorships and donations has been operating 
successfully for 5 years now.  The policy was implemented to formalise the process and allocate funding 
amounts to various categories of funding. Funding is available for the provision of financial and other 
socio support to the Bamaga community stakeholders, individual Bamaga residents and their families. 
The policy clearly sets out who is eligible for funding and the types of activities that can be funded. 
 
The implementation of this policy aims to relieve or prevent poverty (or financial hardship) among 
disadvantaged people of Bamaga and the Northern Peninsula Area (NPA) where organisations service 
the whole NPA, by providing grants and donations, training, employment opportunities, enterprise 
creation, products, equipment and services, advocacy and educational assistance and all necessary 
support designed to enable individuals to generate a sustainable income and be self-sufficient. 
 
The following types of activities can be funded: 
 

· Educational Purposes 
· Sporting & Recreational Activities 
· Funeral Expenses 
· Aged Support 
· Medical Assistance 
· Men and Women issues 
· Entrepreneurial/Professional Business Development  
· Community Infrastructure 
· Training Related Activities 
· Religion 
· Arts and Culture 

 
Some examples are;  
 

I. Under the Educational Purposes category BEL with provide Scholarships and Course fees up 
to $5,000 per annum over 3 years for full-time university courses or $1000 pa for significant 
Diploma courses for any NPA student.  

II. For Sporting & Recreational Clubs and individuals, a maximum support of up to $2,500 per 
financial year,  

III. Funding support of $65,000 for the provision of uniforms for all NPA College students  
 

 While funding is Bamaga-centric, consideration will and has been given to the wider NPA communities 
especially when organisations service the whole of the NPA such as the NPA College, Women’s groups 
etc. 
 
Funeral Donations 
 
To date BEL has donated over $155,000 for funerals support to assist families during the grieving period 
following the loss of a loved one. 
 
Sports & Recreation 
 
Steel Fitness - Donation $2500   
 
Steel Fitness was awarded $2500 towards printed sports clothing that was used when Steel 
Fitness competed in a fitness challenge. 
 
Ropeyarn Cup Football Tournament - Donation: $3600 
 
BEL was a major sponsor for the Ropeyarn Cup, providing accommodation and meals for all 
match officials for the duration of the event. 
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Tanu Poipoi and Celestine Poipoi 
 
Tanu and Celestine both received $1000 toward a Cert lll fitness 
trainers’ course.  They are doing a great job using the knowledge 
gained to conduct fitness classes, aiding community residents to 
reach their health and fitness goals. 

                                        

Celestine Poipoi and Tanu Poipoi  
              

Roos Uniforms - Donation $1000 
 
Roos received $1000 towards their team uniforms this year.  BEL continues to support the 
community in their efforts to participate in physical recreation, believing that athletes who are 
dedicated to their sporting goals enjoy life to the full by working towards a healthy mind, body 
and spirit. 
 
QRL Northern Region Juniors - Donation: $640 
 
12-year-old Olive Whap participated in the Under 14’s representatives for 
Northern Marlins for the Junior State Championships at Sunshine Coast 
Stadium on 4-7th July 2019. Here she experienced the world of rugby league 
at a state level, competing against other representative teams from the States.  
Olive attended a training camp where she gained new skills and confidence, 
leadership and made new friends.  
 
Peninsula School Sport Board – Retimoi Satrick - Donation: $788 
 
Retimoi represented Bamaga at the Peninsula Sporting Trials in Brisbane, in August 2018.  She 
played in the 14-15 yrs. Girls Rugby League Team.  Retimoi enjoyed her experience very much, 
and benefitted greatly from the exposure.   
 
Guba Markai Cultural group - Donation $2000 
 
Guba Markai Cultural Group received a donation for team shirts that they wear when 
performing traditional island dances.   The shirts were worn at Lockhart for the Laura Shield 
Handover and other events, both inside and outside the Bamaga Community. 
 
Rodney Kiwat and Jasmin Bond - Donation: $5000 per year for 3 years 
 

Rodney and Jasmin were both awarded scholarships for assistance with expenses 
associated with their studies.  Both Rodney and Jasmin are competing a 3-year 
Bachelor of Business Administration at the University of Technology in Sydney.  
Jasmin writes “I have now completed my 1st semester at University of Technology 
Sydney in Bachelor of Business and passed all subjects. I am enjoying it so far 
balancing study, work and mummy duties. Students that I study with are Indigenous 
and are from all over Australia - Darwin, Groote Island, Dubbo, Townsville, Cairns 
and Canberra. Thanks to BEL for supporting me through my studies. I am now 
looking forward to complete my second semester.” 

Michael Idai - Donation: $1000 
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Michael Idai received $1000 towards expenses related to his block training as a diesel fitter.   
 
Tahriah Christian - Donation: $1000 
 
Tahriah enrolled in a Diploma of Local Government Administration, and was completing the course 
externally.  BEL was able to assist her in purchasing a laptop computer with the needed software. 
Tahriah has completed her course and has now moved to Cairns where she is working with Legal Aide.   
 
Security Course - $7500 
 

            
 
Participants (left to right) Micheal Namok, Cameron Holmes, Mathew Hampton, Frankie Cook, Billy 
Daniel, Billy Ishmail, Eli Neliman, Brook Colless (trainer), Colin Sagigi, Tukorehe Ransfield, Anthony 
Soki and Bewan Idai. 
 
Twelve participants successfully completed their Cert lll in security Operations in a BEL sponsored 
course.  This course enables participants to apply for a security license, and qualifies them to work in 
security at venues such as Bamaga Tavern, airports.  Several participants also completed the cash in 
transit component of the course, which entitles BEL to be insured when staff carry ATM money and 
cash takings from all of its businesses. 
 
 

Josephine Sebasco 
Donation: $340 
 
BEL was proud to assist Josie Sebasco with upgrades to the 
Proloquo2go Application that BEL purchased for her last year.  This app 
is an award-winning, symbol-based, communication iPad app that gives 
a voice to those who cannot speak.  
 
Special Education staff of the College are using the Prologuo2go app to 
provide Josie with the ability to communicate. It is essential that she is 
given the opportunity to continue this form of communication at home 
and during everyday community life. 
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Northern Peninsula Area State College 2019 Uni Tour - Donation: $8250 
 
Year 12 students were assisted to visit a variety of universities as part of an orientation week designed 
to open students eyes to the wide range of opportunities available to them.  They visited the James 
Cook University in Cairns, University of QLD and the Qld University of Technology in Brisbane, Griffith 
and Bond universities in the Gold Coast and Central QLD University in Rockhampton.  BEL is proud to 
support the good work of the NPASC, and wishes all the students the very best for the future. 
 
            

 
 
 
IpimaI Kaya Aboriginal Corporation RNTBC (PBC) Donation: $50,000 

 
BEL’s donation was to assist with the administration and 
coordination role within the corporation during its 
establishment period, enabling the corporation to progress 
its work as the Proscribed Body Corporate following the 
Native Title Determination. 
 
Reg Williams, Chairperson of the PBC, accepted the 
donation on behalf of the PBC from BEL Chairman, Rob 
Poipoi. 
 
 
 

 
Religious 
 
Australian Christian Churches Rally 2019 
 
BEL donated $2000 towards catering for a church rally, ensuring that all in attendance were well fed.   
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Community Events 
 
BEL provides small donations to one-off, one-day community and fundraising activities with donations 
of food, drinks and prizes. It also makes the Tavern and Lodge Restaurant available free of charge for 
fundraising activities. 
 
Anzac Day 
 
BEL continues to be a major sponsor in supporting Anzac Day Memorial Services in Bamaga.  This 
year a “Gunners Breakfast”, for veterans along with invited guests was provided by the Cape York 
Peninsula Lodge, after the dawn service concluded. The Tavern was also made available for a BBQ 
lunch 
 
 

 
 
                                    
                                                        
New Bamaga Cemetery Fence - BEL Donation - $10,000 
 
BEL sourced funding through the Gaming Community Benefit Fund (GCBF), to construct a new fence 
along the front of the Bamaga Cemetery.  BEL donated an additional $10,000, including the labour to 
dismantle the existing fence and erect the new one.  The fence is of modern design, adding dignity to 
the final resting place of our loved ones and complements the new toilet block. 
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Cultural 
 
Naygayiw Gigi Indigenous Corp - Donation: $6,300 
 
BEL continues to engage Naygayiw Gigi to perform on a regular basis at the Lodge. These 
performances are free for tourist and corporate guest alike to attend. BEL takes great pride in helping 
to ensure that such groups can showcase and preserve their culture.  Guests absolutely love the 
performances and participate freely, thus fostering greater respect and appreciation for the value of 
Torres Strait culture.  
 

 

 
 
 
Guba Markai Cultural Group – Youth Week - Donation: $500 
 
Youth week went especially well for this group of young dancers who enjoyed themselves performing 
at the youth week. 

 

 
Bamagau Kazil TSI Corporation - Naidoc Week in Dubbo - $5000 
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Bamaga Kazil were able to take 11 youth and 6 supervisors to Dubbo, for Naidoc week dancing and 
cultural exchange.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

NPA College Chef/Hospitality Work Experience Training 
 
Four students from Northern Peninsula Area State College (NPASC) recently tried their hand at cooking 
and waiting skills at Cape York Peninsula Lodge. Leilani Woosup, Pristy Atu, Lilly Bowie and Jalaya 
Wasiu worked with Head Chef Craig Drew to experience a real-life commercial kitchen.  NPASC 
Hospitality Practices Teacher Bree Hodal said the work experience was part of a unit of study looking 
at local venues.  
 
The four year-12 students assisted in the kitchen with plating and the final cooking of prepared 
ingredients. “I supervised throughout the night and thought Craig was a really good mentor. He had 
great tips and tricks all night and was very friendly.” Ms Hodal said. 
  
Robert Poi Poi, Chairperson of Bamaga Enterprises Ltd (BEL), said  “It’s important for students to have 
these opportunities to practice what they’re learning in a real-life hospitality environment. That’s why 
BEL has also previously supported year 10 to 12 NPASC catering students to complete the Beacon 
Polish Program at Cape York Peninsula Lodge.”  Additionally, BEL had previously donated $5,000 for 
student hospitality uniforms.  
 

         
 

BEL has contributed over $2.5m to the community by way of sponsorships, 
donations and community infrastructure 

 
Applications forms for funding are available from BEL office or downloaded 

from the BEL web site where the full Socio Support policy can be viewed. 
www.bament.com.au  

Bamaga Enterprises Ltd 
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Abridged Financial Results 
Financial Performance Year Ended at 30 June 2019 

   
 2019 2018 
 $ $ 
Total Revenue 12,674,821 11,681,281 
   
Cost of Sales 7,269,089 6,641,803 
Employee Costs 2,843,951 2,569,573 
Operational and Administrative Costs 1,395,049 1,261,702 
Depreciation 621,171 538,147 
Finance Costs 59,248 32,247 
Donations and Sponsorships 959 23,888 
   
Net Profit 485,354 608,921 
   
Retained Surplus at end of Year 4,677,726 4,192,372 

 
 
 
 
 

Financial Position as at 30 June 2019    
 

2019 2018  
$ $ 

Assets: 
  

Current Assets 1,244,172 1,761,953 
Non-Current Assets 5,213,679 4,003,829  

  
Total Assets 6,457,850 5,765,782  

  
Liabilities:    
Current Payables  441,228 712,731 
Current Borrowings 164,683 114,623 
Provisions & Accruals 261,388 281,934 
Non-Current Liabilities  912,824 464,122  

 
 

Total Liabilities  1,780,124 1,573,409  
 

 

Net Assets  4,677,726 4,192,373  
 

 

Total Equity 4,677,726 4,192,373 
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The following is a summary of the Community Fund, Foundation and BEL Pty 
Ltd Accounts at June 2019 

 
Bamaga Community Fund 
 

Financial Performance – as at 30th June 2019 
8 
 2019 2018 
 $ $ 
   
Total Revenue 130,037 142,060 
   
Expenses 7,170 6,908 
Necessitous Support 127,655 111,143 
   
Net Profit -4,788 24,009 
   
Retained Surplus at end of Year 93,246 98,034 

 
 
 

Financial Position as at 30 June 2019 
 2019 2018 
 $ $ 
Assets:   

Current Assets 108,227 102,508 
Non-Current  - - 

Total Assets 108,227 102,508 

   

Liabilities:   

Current 14,981 4,473 
Non-Current  - - 

Total Liabilities 14,981 4,473 

   
Net Assets 93,246 98,035 
   

Represented by:   

Trust Fund Surplus 93,246 98,035 
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Bamaga Foundation 
 

Financial Performance – as at June 2019 
 2019 2018 
 $ $ 
   
Total Revenue 602,809 158,632 
Expenses 7,298 7,054 
Donations (to DGR’s) 130,000 115,000 
   
Net Profit 465,511 36,578 
   

Retained Surplus at end of Year 1,376,628 911,117 
 
 
 
Financial Position at June 2019 
 2019 2018 
  $ 
Assets:   

Current Assets 274,469 95,218 
Non-Current BEL Pty Ltd Shares 2,107,207 2,190,779 

Total Assets 2,381,676 2,285,997 

   

Liabilities:   

Current 1,840 1,100 
Non-Current  - - 

Total Liabilities 1,840 1,100 

   
Net Assets 2,379,836 2,284,897 
   

Represented by:   

Trust Fund Surplus 1,376,628 911,117 
Investment Revaluation Reserve 1,003,208 1,373,780 
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BEL Pty Ltd 
 

Financial Performance - Year Ended 30th June 2019 
 

 2019 2018 
  $ 
   
Income 279,124 282,325 
Expenses 179,031 97,409 
Tax 44,851 50,852 

Net Profit After Tax 55,242 134,064 

 
 
 
Financial Position as at 30th June 2019 
   
 2019 2018 
  $ 

Assets:   

Current Assets 168,190 158,568 
Non-Current 2,013,240 2,100,000 

Total Assets 2,181,430 2,258,568 

   

Liabilities:   

Current 361,414 56,794 
Non-Current - - 

Total Liabilities 361,414 56,794 

   
Net Assets 1,820,016 2,201,774 
   

Represented by:   

Share Capital Issued 817,002 817,002 
Asset Revaluation Reserve 35,577 967,434 
Retained Profit 967,437 417,334 
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