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From the Chairperson

The Bamaga Enterprises Ltd (BEL) Board is pleased to present the 
2016/17 financial year, which was another positive result in what was a 
difficult year. The net profit of $363,808 was down on last year due to 
increased employee, legal, electricity costs and significantly increased 
depreciation on new and renovated assets. Further imposts of major 
increases in the Council utility costs were also not able to be recovered. 

Total revenues at nearly $11m were up 5% on last year mainly on the 
strength of improved Servo turnover from the café expansion.

The Bamaga Service Station generated a 7% increase in revenue due to 
the extended trading hours, the café, a greater range of goods in the mini mart, the 24 hrs ATM and 
Outdoor Fuel Payment terminals plus free Wifi. Discounted fuel every Thursday has also been 
strongly supported by the community. The introduction of a car and boat wash facility is in the final 
stages of planning subject to Council approval which will be a welcome addition for both locals and 
tourists alike.

The performance of the Tavern was disappointing with both total revenue (4%) and net profit down on 
last year mainly due to very slow trading in the January to March period.  It appears that with ever 
increasing living costs, there is less disposable income in the community. A plan is currently being 
undertaken on how to make the Tavern a Community Centre for recreation and entertainment. The 
upgrade of the main bar has seen a significant increase in patronage and the bistro is also being 
more strongly supported by the community and tourists.

The Cape York Peninsula Lodge has now been totally renovated. BEL has also expended significant 
capital funds during the year on the continued renovation of the Lodge studios and the conversion of 
the eco tents in cabins. The Lodge however contributes little to the net departmental profit of BEL nor 
provide an adequate return on investment. The Lodge is operated more as a community service and 
is essential for the continued economic development of the NPA generally where the Government and 
corporate travellers, contractors and tours have a place to stay offering quality accommodation and 
food. Of course the restaurant is also for the community’s use. The Lodge made a moderate 
deparmtnetal profit for the year and revenue was up on last year. 

The bakery/snack bar changed operator during the year as the previous Baker moved on. 

I would reiterate that the fundamental principal on which BEL was founded is to benefit the Bamaga 
community, but I and my fellow BEL directors are aware that there will be instances when Bamaga 
based organisations service the whole of the NPA. Significant sponsorships and donations have been 
given during the year to the community and are detailed further in this Annual Report. One key 
community support is the provision of uniforms to all the children in the NPA. 

Lack of staff housing and land on which to build it, secure leases to establish new businesses and 
community infrastructure are still a major issue which makes it difficult to recruit and retain good staff, 
develop new businesses and create additional employment and training opportunities. The issue of 
Leases by the Council, as the Trustee of the Bamaga DOGIT, has been slow including Native Title 
negotiations. All the NPA DOGITs need to be resolved to enable the relevant DOGIT trustee to issue 
leases to establish new businesses at economically viable lease rates. Secure land tenure and 
appropriate leases are critical for both grant and loan funding to be sourced.

With the election of a new BEL Board of Directors due to take place at the Annual General Meeting in 
November 2017, I would like to thank the present board members for their service and support to BEL 
and the community. 

Robert Poi Poi
Chairperson
Bamaga Enterprises Ltd
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BEL Directors
Bamaga Enterprises Limited office bearers for 2016/17 were as follows: 

Chairperson: Robert Poi Poi
Deputy Chairperson: Clifford Wasiu
Treasurer/Director: Jean Williams
Director/Secretary: Mark Lewis
Director: Ibuai Jacob
Director: Leandra Newman 

Board of Directors 2016-2017

          

                 Robert Poi Poi               Clifford Wasiu                  Mark Lewis
                   Chairperson              D/Chairperson   Company Secretary/Director

          

               Leandra Newman            Jean Williams                   Ibuai Jacob
                     Director                           Director                           Director

Five Directors are elected bi-annually at the Annual General Meeting by members and the Board has 
the power to appoint two other directors one of whom must have senior management and financial 
expertise and be independent of the community. This is an essential part of BEL’s good governance. 
There are four elected business Directors and one elected social Director all of whom must be
members.  Any person who has lived in Bamaga for 5 years with either business or 
community/cultural experience can apply to become a member and seek election as a director

3

General Manager’s Report

As stated in the Chairperson’s Report, it has been another positive year for 
BEL with a significant increase in revenue despite the cost of living pressures 
felt by the community and its effect on disposable incomes. It is an
unfortunate fact of life that remote communities who can least afford it are 
faced with ever increasing freight and other costs, resulting in the price of 
food, fuel and other necessities continually rising.

BEL is not immune to these rising costs which has impacted on its net profit 
with electricity charges alone being almost $100,000 higher than last year 
albeit a new freezer/cooler room was installed in the Servo and the Tavern 
was air-conditioned. Recently increased Council rates, water and sewerage
charges (backdated several years) amount to over $80,000.  The per toilet 
charge increased by 1200% from $50 to $600 per toilet. BEL has over 50 toilets at the Lodge and 
Tavern which is a considerable cost increase of $30,000 p.a...

While Council must fund its core activities, it should also be mindful of the capacity of businesses to 
pay. The increased pressure these charges puts on profits as there is only a limited capacity to pass 
these increased costs on to the consumer through higher prices as there is limit to the amount of 
disposable income in the community. Higher prices can result in lower sales. Of course, in the case of 
BEL, the more it has to pay Council in rates, water charges and lease fees, the less funding is 
available to support the community through donations, sponsorships and new infrastructure.

While total revenue was up 5% on last year, the net profit has not reached last year’s levels because 
of the significant increase in expenditure as detailed above and increased employee costs with the 
Servo extending its opening hours and a general increase in the Award covering employee wages. 

The Bamaga Tavern has seen a significant drop in sales especially after the Christmas/New Year 
period which is the first time this has happened and could indicate a tightening of the consumer’s belt 
as the cost of living rises faster than the family incomes. The Cape York Peninsula Lodge while 
improving its performance and making a modest contribution does not generate a return 
commensurate with BEL’s significant level of investment in the property. The government and 
corporate markets only stay 4 nights a week and it is difficult to fill rooms over the weekend and 
occupancy levels generally are low during the non tourist season from November to end of April. April 
was particularly disappointing because of the four Public holidays which discourages Government and 
corporate travel.

The year has again seen a high level of capital expenditure in the order of $1m with the continued 
renovation of five self contained studios and the conversion of five eco tents to cabins at the Lodge. 
The Tavern has also undergone a complete renovation to give it a more family orientated, patron 
friendly, social atmosphere. 

BEL is seeking to establish new businesses to assist the community but is severely hampered by the 
lack of secure land tenure which is essential to secure grant and loan funding for both staff housing 
and business development. There is very little vacant land in Bamaga that does not have Native Title 
issues which makes it impossible to obtain and register a lease. The lease rates on any available land 
must also match the market’s ability to pay otherwise new business expansion is not commercially 
viable. The terms and conditions of the leases must also be appropriate so as to not preclude the 
securing of funding. Without a resolution of Native Title within the Bamaga DOGIT and a willingness 
on behalf of Council as Trustee of the DOGIT to approve leases at a realistic rent, there can be no 
significant economic development and the accompanying increase in employment and training for 
local people.

BEL has a number of initiatives in the pipeline to create new businesses, new infrastructure and more 
jobs but is unable to progress them because of its inability to secure leases or licenses to occupy with 
terms and conditions that give secure land tenure to enable it to secure bank finance to fund the 
projects. BEL need the full support of Council to bring these initiatives to fruition

Christopher J Foord
General Manager
Bamaga Enterprises Ltd
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Corporate Structure and Purpose
Bamaga Enterprises Ltd (BEL) was incorporated on the 12th of April 2002 and is an independent, 
Bamaga community, company. It is not a controlled entity of the NPA Regional Council. 

Bamaga Enterprises Ltd is a public company limited by guarantee, being membership based. This 
means that there are no shareholders to whom profits are distributed. Members comprise the Bamaga 
community and by law are not permitted to receive dividends or share in the profit. BEL is a Public 
Benevolent Institution with tax exempt status, charitable objects and, being a public company, is 
subject to an annual audit, with its annual accounts lodged with ACNC.

Any person who has lived in Bamaga for 5 years can apply to become either a business or social 
member of BEL and be eligible to nominate as a either a business or a social director.

Directors are elected bi-annually by the members at the AGM.

BEL was established initially to ensure a commercially focused management structure was in place 
with the necessary business skills and expertise to maximise local employment and returns, thus 
increasing the level of funding available for community projects and infrastructure. 

Profits are used for community development and support purposes, thus BEL is a community 
organisation and a non-profit entity. Past profits of BEL have been either reinvested in the business to 
meet community demands or donated to charitable funds.

In addition to BEL providing employment and training for the local community and supporting local 
business development, it also looks to assist in the provision of needed community infrastructure, 
fund local project development and sporting organisations through donations and sponsorships.

BEL has established the Bamaga Foundation and Bamaga Community Fund, both Charitable Funds 
at law. The Bamaga Community Fund is a Welfare Fund set up to assist persons in necessitous 
circumstances and other socio groups. A Socio Policy has been adopted. 

The Bamaga Foundation in turn has Taxation Office approval to build an investment fund, which main 
asset is the Centrelink building tht is now fully paid off so the Fund is self sustaining in its charitable 
support. BEL Pty Ltd (owned 100% by the Bamaga Foundation) owns the Bamaga Centrelink 
building which it leases to Centrelink.

Bamaga Enterprises Ltd has 30 year agreements over the Cape York Peninsula Lodge, Bamaga 
Tavern, Bamaga Bakery and Snack Bar and the Bamaga BP Service Station. The Cape York 
Pensinula Lodge (part) and Bamaga BP Service Station leases are not yet able to be registered due 
to Native Title issues but with a PBC from the Consent Determination BEL, this is now being 
addressed.

Visit the Bamaga Enterprises Ltd and Cape York Peninsula Lodge web sites at 

www.bament.com.au & cypeninsulalodge@bament.com.au

5

Strategies and Objectives

Objectives

Short-term and Long-term Objectives

As an indigenous community owned not for profit public company, the company has objectives other 
than those solely related to the business of profit maximisation. It must have regard to its social, 
charitable, environmental and community development responsibilities, carefully balancing these two 
elements with profits being re-invested back into the community by way of infrastructure 
development, sponsorship and donations.
The company's short-term business objectives are to:

* maintain commercial viability;

* improve cash flow;
* maximise profit;
* grow sales and revenue;
* secure land leases for future expansion; and
* secure formal ownership of operational assets from Council.

The company's long-term business objectives are to:

* invest in infrastructure;

* identify and develop new business opportunities;
* improve corporate governance and financial accountability;
* establish joint ventures to enable larger projects and infrastructure to be undertaken; and
* secure grant funding for future community development/corporate expansion.

The company's short-term charitable, social, environmental and community development 
responsibilities are to:

* increase employment and training opportunities;

* support community organisations and individuals through donations& sponsorships;
* support families and individuals in necessitous circumstances; and 
* promote the responsible use and service of alcohol.

The company's long-term charitable, social, environmental & community development responsibilities  
are to:

* provide community infrastructure;

* support indigenous business development;

* encourage, support and develop self empowerment, self determination and self 
management for indigenous people.
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Strategies

Many normal business strategies are not available to the company because of the remote 
location, small population base, socio-economic factors, limited demand and government 
intervention e.g. Alcohol Management Plans. It is therefore difficult to implement strategies to 
increase sales/revenues as there is only just so much money available within the community.
Business Strategies therefore need to be targeted at namely:

* obtaining a bigger share of the existing market through better product range, 
more competitive prices, greater range of products and better quality products. 
e.g. lower fuel prices, higher quality accommodation, fresh bakery products, 24 
hour fuel pump etc;

* developing new businesses that are not currently available within the community 
e.g.  trades centre and  retail, residential and office leasing etc;

* reducing cost structure through good management practices, bulk buying, 
maintaining a stable, reliable and efficient labour force and proper use of 
employment support;

* improving cash flow by the judicious allocation of financial resources for new 
capital projects and identifying grant funding to fully or partly fund such projects;

* negotiating land leases with NPARC to allow for future expansion;

* improving the Balance Sheet by finalising the divestment of the company’s 
operating assets from the NPARC which gives a greater ability to secure loan 
funding because of availability of proper security; and

* ensuring  commercial viability is maintained with tighter management and 
financial controls, reduced costs and training of managers to fully understand 
their business;

Charitable, Social, Environmental and Community Development Strategies require:

* training of employees utilising Government training programs

* expanding existing operations and creating new businesses to create more 
employment opportunities;

* use of employment support to allow for more employment opportunities without 
increased staffing costs;

* liaising with community organisations with Deductible Gift Recipient status to in
identify infrastructure projects that benefit the community,  enabling donations to 
be properly targeted;

* identifying and supporting individuals, families and individuals to ensure a 
balanced distribution of donations and sponsorships;

* a balancing between social responsibilities and increased profits, for example, 
the responsible use and service of alcohol and the need to increase Tavern 
revenues;

* engaging key community stakeholders to ensure proper consultation and 
feedback to ascertain community needs/goals e.g. being a member of the NPA 
Liquor Accord; and

* working closely with NPARC to achieve common community objectives.

7

BEL’s corporate structure is as follows:
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Staffing

Administration

The administration office, which is located in the Rural Transaction Centre, Bamaga is staffed by the 
General Manager, Chris Foord who is answerable to the Board of Directors and who is assisted by 
Operations & Admin Support, Donna England who also provides assistance and support to line 
Managers. .Lakapearl Hayden is the administrative office assistant.

Donna England      Chris Foord      Laka Hayden                     Bamaga Enterprise Office, RTC Bamaga
(OpsAdmin)    (General. Manager)(Administration)

Accounting

BEL contracts its accounting and payroll to H.H.Support Pty Ltd headed by Robyn Holman CPA, who 
has been an integral part of the management team for the last decade in implementing controls and 
systems to provide an ever improving level of financial accountability.

                                     

                           Robyn Holman – Accountant              

Our Managers during the year were:

        

Chris Jackson
Service Station

Nikki Allison
CYPL

Tania Byrnes
Tavern

Regis Beauvois
Building/Maintenance 

Martin Jones
Food & Bev 

9

Our Assistant/Duty Managers and Supervisors during the year were:

                                

Operations - Overall

BEL operates the Cape York Peninsula Lodge, Bamaga Tavern, Bamaga Bakehaus (leased) and 
Bamaga Service Station. BEL has 30 year equitable and registered leases over its operating assets 
from the NPA Regional Council.

Total revenue was $10.92m as compared to $10.44 m the previous year an increase of around 5%.

Employee costs were up significantly on the previous year through restructure, longer trading hours at 
the Service Station (including the new Café) , employment of contracted security at the tavern and 
Award increases

It should be re-iterated that as BEL is a public company limited by guarantee and is consequently 
membership based as opposed to having shareholders. Therefore it does not pay dividends or 
distribute money to its individual members but distributes the money back into the community by way 
of infrastructure, sponsorships and donations. At year end BEL had a retained surplus of $3.58m as 
compared to $3.32m the previous year.

BEL employed 51 people in total at 30th June 2017 on a full-time, permanent part-time and casual 
basis across its operations and is one of the largest employers in the NPA.

Cape York Peninsula Lodge 

The Lodge adds moderately to BEL’s overall performance before group overheads and is operated as 
a community service by BEL as the rate of return on investment is negligible while consuming 
significant financial, management and human resources. The Lodge has always struggled to make a 
return because it is only a 4 day a week operation as far as occupancy, with Government & Corporate 
guests arriving Monday and leaving Friday morning. The Lodge traditionally makes significant profits 
from June through to October during the tourist season and then loses money from November 
through to April. BEL has tried every way which way to stem the losses in the off season without 
success as there are fixed employee costs & overheads.

The lodge has now undergone a complete facelift with all rooms, suites and studios having been 
renovated. The eco tents proved to be unsuitable to the tropical climate because of mould and have 
been converted into eco cabins with an ablution block, BBQ area and dining/lounge area.

Before apportioning corporate management & administration costs the Lodge made a small operating 
profit which would have been doubled but for increased Council utility charges.  Revenues were up by 
$218,472 on last year.

Shirley Hanson
Lodge Housekeeping

Bewan Idai
Servo

Nicole Tindal  
CYPL Front Office

Jason Ryan
Tavern
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Shirley Hanson
Lodge Housekeeping

Bewan Idai
Servo

Nicole Tindal  
CYPL Front Office

Jason Ryan
Tavern
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          Swimming Pool                     Mosby Creek                  Paper Bark Restaurant

New Eco cabins

Lodge Rooms, Studios & Suite

Self Contained Suite and Studio
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Lodge Staffing

The CYPL Resort employs a Manager, Front Office Supervisor, Food & Beverage Manager, House 
Keeping Supervisor, Head Chef and Sous Chef. The Lodge also employs over 20 staff in a wide 
range of hospitality, front office, catering and maintenance roles being a significant employer within 
the NPA. 

Lodge Management

                      

           Nikki - Manager            Nicole – Front Office Marty – F & B Manager           Shirley - Housekeeping

Nikki Allison

Nikki obtained her Diploma in Hospitality Management in New Zealand before pursuing a career path
in remote properties within Australia. Starting at Kings Canyon Resort she worked in the food and 
beverage department and as a tour guide before moving onto other remote Australian properties. 
Nikki became the General Manager of Cicada Lodge in 2013. Cicada Lodge won the Northern 
Territory State’s Brolga award in 2014 for Unique Accommodation, a Gold Plate for the Australian 
Hotel’s best Hotel Restaurant and a second Gold Plate for the Best Restaurant. Nikki personally won 
the Brolga Award in the Young Achiever category in 2014.

Martin Jones

Martin (Marty) is a hospitality professional with extensive industry experience. He has managed 
restaurants, bars and cafes. He has owned a restaurant, catering business, production company and 
events management business. He has an extensive background in consultancy with clients ranging 
from sailing and business clubs to wineries and restaurants. Martin is frequently engaged as a guest 
speaker for wine events and hosts degustations, wine master classes and mixology lessons.

Restaurant/Bar/Kitchen

                                       Pathma                                        Chef de partie & Sous Chef
                                         Head Chef 



13

Bamaga Enterprises Ltd

Annual Report 2016/2017

10

Self Contained Studios              Lodge landscape                   Restaurant Veranda 
                           
                                                        

          Swimming Pool                     Mosby Creek                  Paper Bark Restaurant

New Eco cabins

Lodge Rooms, Studios & Suite

Self Contained Suite and Studio

11

Lodge Staffing

The CYPL Resort employs a Manager, Front Office Supervisor, Food & Beverage Manager, House 
Keeping Supervisor, Head Chef and Sous Chef. The Lodge also employs over 20 staff in a wide 
range of hospitality, front office, catering and maintenance roles being a significant employer within 
the NPA. 

Lodge Management

                      

           Nikki - Manager            Nicole – Front Office Marty – F & B Manager           Shirley - Housekeeping

Nikki Allison

Nikki obtained her Diploma in Hospitality Management in New Zealand before pursuing a career path
in remote properties within Australia. Starting at Kings Canyon Resort she worked in the food and 
beverage department and as a tour guide before moving onto other remote Australian properties. 
Nikki became the General Manager of Cicada Lodge in 2013. Cicada Lodge won the Northern 
Territory State’s Brolga award in 2014 for Unique Accommodation, a Gold Plate for the Australian 
Hotel’s best Hotel Restaurant and a second Gold Plate for the Best Restaurant. Nikki personally won 
the Brolga Award in the Young Achiever category in 2014.

Martin Jones

Martin (Marty) is a hospitality professional with extensive industry experience. He has managed 
restaurants, bars and cafes. He has owned a restaurant, catering business, production company and 
events management business. He has an extensive background in consultancy with clients ranging 
from sailing and business clubs to wineries and restaurants. Martin is frequently engaged as a guest 
speaker for wine events and hosts degustations, wine master classes and mixology lessons.

Restaurant/Bar/Kitchen

                                       Pathma                                        Chef de partie & Sous Chef
                                         Head Chef 



14

Bamaga Enterprises Ltd

Annual Report 2016/2017

12

Housekeeping

                             

     Supervisor Shirley Hanson and Housekeeping Team

Tours

The Lodge can book and arrange tours to the Tip and other local points of interest, fishing trips and 
ferry tickets to Thursday Island.

New Touring Vehicle             Looking South from Tip          Fruit Bat Falls                          The Tip                                  

Conference Facilities

The lodge offers a conference room for hire for meetings, workshops and seminars with catering as 
required. It has a conference speaker telephone and white board.

                                                            Conference Room

                  Visit the Lodge on line at cypeninsulalodge.com.au or on Facebook

13

Bamaga BP Service Station 
The Servo is a one stop shop with large mini mart, 24 hrs ATM, 24 hrs outdoor fuel terminal, free 
WIFI, a cafe/hot food and coffee, together with many new product lines such as toys and variety.
There is an Epos facility for phone recharge and powers cards are available  A new Gold Lotto outlet 
was recently added. Fuel is discounted by 10 cents a litre on Thursday and BP cards are accepted. 
Trading hours have been extended to allow late night shopping. The driveway apron was resealed 
during the year. 

Revenue was up over $350,412 on last year (7%) although net profit was down due to increasing 
costs such as electricity and staff wages. Fuel literage sales were up 2% on last year but must flatten 
out due to the size of the NPA customer base unless more tourists visit Bamaga. .Non fuel sales have 
improved by almost $400,000 (16%) mainly from the introduction of the cafe.

www.facebook.com/www.bament.com.au

BP Bamaga Service Station

Café

                                              Mini Mart                                                          Gold Lotto
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Servo Staffing

Chris Jackson is the new Manager and he is supported by Assistant Manager Bewan Idai.

                              

                          Chris J – Manager          Bewan – Assistant Manager

Retail Staff

            Layli                      Natasha          Lillian                  Kevlin                     Alex
            

                       
                                             

                                    Francis                     Tegan                        Hilda                    Joshua

Bamaga Tavern

Net profit was down on previous year due to lower revenues (down 4%) and increased employee 
costs and general expenditure (up 22%) The January to March period was particularly slow with 
seemingly a limited amount of disposable income in the community.

The Bistro in the back bar, which seats 50 people, has had a total menu review.  It is well frequented 
and is also now used for community functions.  The menu is geared to provide both a pub counter 
lunch and an evening dining experience and is suitable for families with children. Fresh salads are 
available for the health conscious which will also be offered through the drive through.  There is a 
move generally throughout Queensland towards drinking at home and most sales are through the 
drive through.

BEL has a number of outstanding application with Liquor Licensing to wind back some of the 
restrictive license conditions imposed when the NPARC was established such as extending opening 
hours from midday to 10 am, allowing the serving of alcohol in glass and the introduction of security 
marshals to back up licensed security when required at well patronised functions. Marshals are 
necessary because of the limited number of licensed security in the NPA. The use of glass will allow 
the selling of bottled wines with meals and the sale of on tap, cold beer. 

BEL fully supports alcohol harm minimisation programs through promoting the responsible service 
and use of alcohol and is a member of the NPA Liquor Accord. The State Government has initiated a 

15

review of the Alcohol Management Plans (AMPs) in communities and has advised that it is for the 
communities themselves to decide whether they wish to relax or abolish the AMPs by developing 
transition plans or alternative strategies. After extensive community consultation it was agreed and 
approved by NPARC that the carriage limit be changed to “per person” and not “per vehicle”.  This is 
still being reviewed by State Government

The Tavern has undergone a complete renovation to improve its ambience to attract locals and tourist 
in a pleasant social environment and encourage in house drinking rather than the present emphasis 
on takeaways. A plan is being undertaken to look at the Tavern being a Community Centre for 
gatherings, functions and a social hub. 

Tavern Staffing

Tania Byrne took over as the Tavern Manager with Jason Ryan as the Assistant Manager

                                                

                               Tania - Manager               Jason – Ass. Manager
                                              

                           

                                     Lydia                 Dan                 Gareth                 Grace 
                                                                                                Bistro Chef       

               The Band in Lounge Bar                      State of Origin – Go Queensland
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Bistro

Beer Garden and Bistro Chef with BBQ

Main Bar

Bamaga Bakehaus 
The Bamaga Bakehaus is leased out. 

The Bakehaus which BEL bought to ensure there was fresh bread for the community breaks even,
with lease fees offsetting the depreciation and interest costs on the plant & equipment. 

17

Bamaga Nominees Pty Ltd
Two charitable funds [both with Tax Deductible Gift Recipient (DGR) Status] were established in 
2004. Both have Bamaga Nominees Pty Ltd as their Trustee. Bamaga Nominees is owned by BEL. 
Directors of the funds are the current BEL directors. The two funds are:

Bamaga Foundation

The Bamaga Foundation is legally defined as a Private Ancillary Fund which can provide money to 
other registered “Deductible Gift Recipient” organisations in the NPA which do charitable work.  Under 
approval from the Tax Office the Foundation has accumulated donations from Bamaga Enterprises 
Ltd to build up an income earning investment base.

The Bamaga Foundation owns 100% of the shares in BEL Pty Ltd which in turn owns the Bamaga 
Centrelink Building.  The initial 9 year lease on the building expired and has been extended on a 
further 4 + 3 + 3 year basis. An initial NAB bank loan of $900,000 was also entered into in 1998 in 
order to finance the building of the Centrelink Building.  The rent received from Centrelink was used to 
pay off this debt, with the last payment at June 2016, meaning the building has no debt.

Bamaga Community Fund

While the Bamaga Foundation looks to establish an investment portfolio, the Community Fund is 
designed to provide support to people in necessitous circumstances in the NPA. The Community 
Fund receives donations as needs be from the Bamaga Foundation and BEL to help to fund this 
support. The Fund has a Socio Support Policy, more details in the Sponsorhips and Donations 
section. 

Centrelink building Bamaga – A BEL investment property
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Sponsorships and Donations

BEL introduced a new Socio Support Policy regarding sponsorships and donations to formalise the 
process and allocate funding amounts to various categories of funding. The purpose of this policy is to 
establish guidelines for the provision of financial and other socio support to the Bamaga community 
stakeholders, individual Bamaga residents and their families. The policy clearly sets out who is 
eligible for funding and the types of activities that can be funded.

The implementation of this policy aims to relieve or prevent poverty (or financial hardship) among 
disadvantaged people of Bamaga and the Northern Peninsula Area (NPA) where organisations 
service the whole NPA, by providing grants and donations, training, employment opportunities, 
enterprise creation, products, equipment and services, advocacy and educational assistance and all 
necessary support designed to enable individuals to generate a sustainable income and be self 
sufficient.

The following types of activities can be funded:

· Educational Purposes
· Sporting & Recreational Activities
· Funeral Expenses
· Aged Support
· Medical Assistance
· Men and Women issues
· Entrepreneurial/Professional Business Development 
· Community Infrastructure
· Training Related Activities
· Religion
· Arts and Culture

For example under the Educational Purposes category BEL with provide Scholarships and Course 
fees up to $5,000 per annum over 3 years for full-time university courses or significant Diploma 
courses. For Bamaga based Sporting & Recreational Clubs a maximum support up to $2,500 per 
financial year, 

A key funding support has been the provision of children’s uniforms for the School plus community 
infrastructure and assistance to childcare/pre-school activities and facilities.

While funding is Bamaga centric, consideration will be given to organisations that service the whole of 
the NPA such as the school & men’s and women’s groups.

Funeral Donations

$12,172 was donated for funerals to assist families during the grieving period following the loss of a 
loved one.

Women’s Issues

BEL donated $50,000 to Bamagau Kazil TSI Corporation to assist with the purchase of a bus and for 
general upgrade purposes of the activities centre

19

                

Sports & Recreation

BEL sponsored the Bamaga Spartan team of Gibson Gowa, Mary Yoelu, Joshua Newman, Leandra 
Newman, Marsat Newman, Petta Elu, Stanley Elu to attend the Spartan event in Bright, Victoria.

The team with their medals for the 7 Klm, 14klm and 21 klm race
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Mini CrossFit Challenge

BEL also sponsored the first ever Mini CrossFit Challenge as part of the NPA Sports Carnival. The
purpose of the event was to encourage all ages to participate as Individual athletes to test their
fitness through Cross Training and against other athlete.

CrossFit Instructor training

$2,000 ($1,000 each) to Marsat Newman and Stanley Elu for Cross fit training course fees

Ropeyarn Cup

A donation of $3,500 to cover the cost of accommodation and meals at the Cape York Peninsula 
Lodge for referees officiating at the Ropeyarn Cup Rugby League competition  

Spartan Race Townsville

BEL donated $1500 to assist in cost of accommodation for the parent athletes & their
children to participate at the Spartan Race in Townsville. The donation helped seven of the 
athlete’s children aged from 8 – 14 yrs to participate in the race for the first time.

Educational

                                    

Sponsorships of $5,000 pa for 3 years to Mena Newman and Joshua Newman to undertake degrees 
in Nursing and Education respectively.

21

NPA Schools received $65,000 for 2017 school uniforms, being the second time such funding support 
has been provided. 
Francis Newman

With the support from BEL of $1,000, Francis travelled to Tonga as part of the Australian Team 
contesting the Oceania Judo Championships. She finished with a silver medal. Following that 
success, she won a bronze and a silver at National Championships before travelling to the Bahamas 
for the Commonwealth Youth Games where she finished second, behind to England in the final. 

Francis on podium in Tonga and with coach Xavier             With Australian Team in Bahamas

Religion

Australian Christian Church

BEL donated $1,862 to the Bamaga Australian Christian Church for outreach resources to assist in the 
promotion of the Church activities which has a broad and diverse congregation both in terms of its
focus and membership.

The Church’s outreach includes weekly local programs that sees Men's, Women's, Youth, Connect
Groups and Mission Teams travelling throughout the Cape and the donation assisted them to
promote to the local communities what AOG church is about by delivering promotion stalls at local
events and venues using these resources.
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Medical

              

BEL donated $6,875 to purchase medical equipment to allow Mark Wasiu to undertake home dialysis

Disabilities Qld

A small donation of $550 was made to cover the freight costs of transporting a Power Wheel Chair 
purchased by Disabilities Qld for a community member.

BEL also donated $1,000 to assist community carers to attend a National Disabilities conference in 
Cairns

Cultural

Laura Dance Festival

BEL donated $4,000 to enable the Berlibal Bamaga Dance group to attend the Laura Dance Festival.

23

NAIDOC Week

A $2500 donation also assisted the Naygayiw Gigi Dancers to perform at the NAIDOC week
celebrations in Cairns.

Saibai to Bamaga Migration 70th Anniversary celebration
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Modelling Course

BEL donated $2,884 to assist Jowin and Vanessa to attend the June Daly-Watkins modelling course 
in Brisbane.
                                                                                                         

Community Events

BEL provides small donations to one off, one day community and fund raising activities with donations 
of food, drinks and prizes...It also makes the Tavern available free of charge for fun raising activities

BEL has contributed over $2m to the community by way of 
sponsorships, donations and infrastructure

Applications forms for funding are available from the BEL office or can be 
downloaded from the BEL web site where the full Socio Support policy can be 

viewed.

25

Bamaga Enterprises Ltd
Abridged Financial Results

Financial Performance Year Ended at 30 June 2017

 2017 2016
 $ $

Total Revenue 10,758,684 10,421,454 
  

Cost of Sales 6,266,282 6,036,891 
Employee Costs 2,446,689 2,165,696 
Other Operational and Administrative 
Costs 1,205,617 1,028,023
Depreciation 432,069 313,267 
Finance Costs 42,222 44,164
Donations and Sponsorships 101,996 17,985 

Net Profit 263,808 815,428

Retained Surplus at end of Year 3,583,452 3,319,643

Financial Position as at 30 June 2017

2017 2016
$ $

Assets:
Current Assets 1,732,337 1,780,537
Non-Current Assets 3,578,574 3,126,706

Total Assets 5,310,911 4,907,243

Liabilities: 
Current Payables 822,656 702,402
Current Borrowings 93,630 93,188
Provisions & Accruals 255,238 242,054
Non-Current Liabilities 555,936 549,956
   
Total Liabilities 1,727,459 1,587,600
   
Net Assets 3,583,452 3,319,643

Total Equity 3,583,452 3,319,643
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Community Events

BEL provides small donations to one off, one day community and fund raising activities with donations 
of food, drinks and prizes...It also makes the Tavern available free of charge for fun raising activities

BEL has contributed over $2m to the community by way of 
sponsorships, donations and infrastructure

Applications forms for funding are available from the BEL office or can be 
downloaded from the BEL web site where the full Socio Support policy can be 

viewed.

25

Bamaga Enterprises Ltd
Abridged Financial Results

Financial Performance Year Ended at 30 June 2017

 2017 2016
 $ $

Total Revenue 10,758,684 10,421,454 
  

Cost of Sales 6,266,282 6,036,891 
Employee Costs 2,446,689 2,165,696 
Other Operational and Administrative 
Costs 1,205,617 1,028,023
Depreciation 432,069 313,267 
Finance Costs 42,222 44,164
Donations and Sponsorships 101,996 17,985 

Net Profit 263,808 815,428

Retained Surplus at end of Year 3,583,452 3,319,643

Financial Position as at 30 June 2017

2017 2016
$ $

Assets:
Current Assets 1,732,337 1,780,537
Non-Current Assets 3,578,574 3,126,706

Total Assets 5,310,911 4,907,243

Liabilities: 
Current Payables 822,656 702,402
Current Borrowings 93,630 93,188
Provisions & Accruals 255,238 242,054
Non-Current Liabilities 555,936 549,956
   
Total Liabilities 1,727,459 1,587,600
   
Net Assets 3,583,452 3,319,643

Total Equity 3,583,452 3,319,643
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The following is a summary of the Community Fund, Foundation and BEL Pty 
Ltd Accounts
at June 2017

Bamaga Community Fund

Financial Performance – as at June 2017
2017 2016

 $ $

Total Revenue 130,453 75,088
  

Expenses 6,760 6,374
Necessitous Support 160,363 63,938

Net Profit (36,670) 4,776

Retained Surplus at end of Year 74,025 110,694

Financial Position as at 30 June 2017
2017 2016

$ $
Assets:

Current Assets 84,441 133,709
Non-Current - -

Total Assets 84,441 133,709

Liabilities:

Current 10,416 23,015
Non-Current - -

Total Liabilities 10,416 23,015

Net Assets 74,025 110,694

Represented by:

Trust Fund Surplus 74,025 110,694

27

Bamaga Foundation

Financial Performance – as at June 2017
2017 2016

 $ $

Total Revenue 114,293 28,790
  

Expenses 6,949 6,386
Donations (to DGR’s) 80,000 75,000

Net Profit 27,344 (52,597)

Retained Surplus at end of Year 874,539 847,195

Financial Position at June 2017
2017 2016

$ $
Assets:

Current Assets 58,639 32,293
Non-Current BEL Pty Ltd Shares 817,000 817,000

Total Assets 875,639 849,293

Liabilities:

Current 1,100 2,098
Non-Current - -

Total Liabilities 1,100 2,098

Net Assets 874,539 847,195

Represented by:

Trust Fund Surplus 874,539 847,195



29

Bamaga Enterprises Ltd

Annual Report 2016/2017

26

The following is a summary of the Community Fund, Foundation and BEL Pty 
Ltd Accounts
at June 2017

Bamaga Community Fund

Financial Performance – as at June 2017
2017 2016

 $ $

Total Revenue 130,453 75,088
  

Expenses 6,760 6,374
Necessitous Support 160,363 63,938

Net Profit (36,670) 4,776

Retained Surplus at end of Year 74,025 110,694

Financial Position as at 30 June 2017
2017 2016

$ $
Assets:

Current Assets 84,441 133,709
Non-Current - -

Total Assets 84,441 133,709

Liabilities:

Current 10,416 23,015
Non-Current - -

Total Liabilities 10,416 23,015

Net Assets 74,025 110,694

Represented by:

Trust Fund Surplus 74,025 110,694

27

Bamaga Foundation

Financial Performance – as at June 2017
2017 2016

 $ $

Total Revenue 114,293 28,790
  

Expenses 6,949 6,386
Donations (to DGR’s) 80,000 75,000

Net Profit 27,344 (52,597)

Retained Surplus at end of Year 874,539 847,195

Financial Position at June 2017
2017 2016

$ $
Assets:

Current Assets 58,639 32,293
Non-Current BEL Pty Ltd Shares 817,000 817,000

Total Assets 875,639 849,293

Liabilities:

Current 1,100 2,098
Non-Current - -

Total Liabilities 1,100 2,098

Net Assets 874,539 847,195

Represented by:

Trust Fund Surplus 874,539 847,195



30

Bamaga Enterprises Ltd

Annual Report 2016/2017

28

BEL Pty Ltd

Financial Performance - Year Ended June 2017

2017 2016
$ $

Income 314,183 285,693
Expenses 152,946 122,962
Tax 48,371 48,802

Net Profit After Tax 112,866 113,929

Financial Position as at June 2017

2017 2016
$ $

Assets:

Current Assets 102,494 78,201
Non-Current 1,247,264 1,286,216

Total Assets 1,349,758 1,364,417

Liabilities:

Current 58,285 105,808
Non-Current -

Total Liabilities 58,285 105,808

Net Assets 1,291,473 1,258,608

Represented by:

Share Capital Issued 817,002 817,002
Asset Revaluation Reserve 76,201 76,201
Retained Profit 398,270 365,405

1,291,473 1,258,608


